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Forward-Looking Statements
Certain statements contained in this presentation may not be based on historical facts and should be considered “forward-looking statements” within the meaning of the
Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by reference to a future period(s) or by the use of forward-looking
terminology, such as “anticipate,” “believe,” “budget,” “contemplate,” “continue,” “estimate,” “expect,” “foresee,” “intend,” “indicate,” “target,” “plan,” positions,”
“prospects,” “project,” “predict,” or “potential,” by future conditional verbs such as “could,” “may,” “might,” “should,” “will,” or “would,” or by variations of such words or
by similar expressions. These forward-looking statements include, without limitation, statements relating to the impact Simmons First National Corporation (“Company”)
expects the proposed transactions (“Transactions”) with Landmark Community Bank (“Landmark”) and Triumph Bancshares, Inc. (“Triumph”) to have on the combined
entities’ operations, financial condition and financial results (including, among other things, pro forma information), and the Company’s expectations about its ability to
successfully integrate the combined businesses and the amount of cost savings and other benefits the Company expects to realize as a result of the Transactions. The
forward-looking statements may also include, without limitation, those relating to the Company’s future growth, revenue, expenses, assets, asset quality, profitability,
earnings, accretion, customer service, investment in digital channels, critical accounting policies, net interest margin, non-interest revenue, market conditions related to
and the impact of the Company’s stock repurchase program, consumer behavior and liquidity, the adequacy of the allowance for credit losses, the impacts of the COVID-
19 pandemic and the ability of the Company to manage the impacts of the COVID-19 pandemic, the impacts of the Company’s and its customers’ participation in the
Paycheck Protection Program (the “PPP”), the expected performance of COVID-19 loan modifications, income tax deductions, credit quality, the level of credit losses from
lending commitments, net interest revenue, interest rate sensitivity, loan loss experience, liquidity, the Company’s expectations regarding actions by the Federal Home
Loan Bank (“FHLB”) including with respect to the FHLB’s option to terminate FHLB Owns the Option advances, capital resources, market risk, plans for investments in
securities, effect of future litigation, including the results of the overdraft fee litigation against the Company, acquisition strategy, legal and regulatory limitations and
compliance and competition.

These forward-looking statements involve risks and uncertainties, and may not be realized due to a variety of factors, including, without limitation: changes in the
Company’s operating, acquisition, or expansion strategy; the effects of future economic conditions (including unemployment levels and slowdowns in economic growth),
governmental monetary and fiscal policies, as well as legislative and regulatory changes, including in response to the COVID-19 pandemic; changes in interest rates;
possible adverse rulings, judgements, settlements, and other outcomes of pending or future litigation, including litigation or actions arising from the Company’s
participation in and administration of programs related to the COVID-19 pandemic (including, among others, the PPP); the ability to obtain regulatory approvals and meet
other closing conditions to the Transactions; delay in closing the Transactions; difficulties and delays in integrating the Triumph and Landmark businesses or fully realizing
cost savings and other benefits of the Transactions; business disruption following the Transactions; and other relevant risk factors, which may be detailed from time to
time in the Company’s press releases and filings with the U.S. Securities and Exchange Commission (the “SEC”). Many of these factors are beyond the Company’s ability to
predict or control, and actual results could differ materially from those in the forward-looking statements due to these factors and others. In addition, as a result of these
and other factors, the Company’s past financial performance should not be relied upon as an indication of future performance.

The Company believes the assumptions and expectations that underlie or are reflected in any forward-looking statements, expressed or implied, in this presentation are
reasonable, based on information available to the Company on the date of this presentation. However, given the described uncertainties and risks, the Company cannot
guarantee its future performance or results of operations or whether the Company’s future performance will differ materially from the performance reflected in or
implied by its forward-looking statements, and you should not place undue reliance on these forward-looking statements. All forward-looking statements, expressed or
implied, included in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to herein. Any forward-looking
statement speaks only as of the date of this presentation, and none of the Company, Triumph or Landmark undertakes any obligation to update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise.

Annualized, pro forma, projected and estimated numbers are used for illustrative purposes only, are not forecasts and may not reflect actual results.
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Important Additional Information and Where to Find It

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval with respect to either of
the proposed Transactions. No offer of securities shall be made except by means of a prospectus meeting the requirements of the Securities Act of 1933, and no offer to
sell or solicitation of an offer to buy shall be made in any jurisdiction in which such offer, solicitation or sale would be unlawful.

In connection with the Transactions, the Company will file with the SEC a Registration Statement on Form S-4 (the “Registration Statement”) that will include proxy
statements of each of Triumph and Landmark and a prospectus of the Company (the “Joint Proxy Statement/Prospectus”), and the Company may file with the SEC other
relevant documents concerning the Transactions. The definitive Joint Proxy Statement/Prospectus will be mailed to shareholders of Triumph and Landmark.
SHAREHOLDERS ARE URGED TO READ THE REGISTRATION STATEMENT AND THE JOINT PROXY STATEMENT/PROSPECTUS REGARDING THE TRANSACTIONS CAREFULLY
AND IN ITS ENTIRETY WHEN IT BECOMES AVAILABLE AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC BY THE COMPANY, AS WELL AS ANY AMENDMENTS
OR SUPPLEMENTS TO THOSE DOCUMENTS, BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT THE TRANSACTIONS.

Free copies of the Joint Proxy Statement/Prospectus, as well as other filings containing information about the Company, may be obtained at the SEC’s Internet site
(http://www.sec.gov), when they are filed by the Company. You will also be able to obtain these documents, when they are filed, free of charge, from the Company at
www.simmonsbank.com under the heading “Investor Relations.” Copies of the Joint Proxy Statement/Prospectus can also be obtained, when it becomes available, free
of charge, by directing a request to Simmons First National Corporation, 501 Main Street, Pine Bluff, Arkansas 71601, Attention: Ed Bilek, Director of Investor Relations,
Email: ed.bilek@simmonsbank.com or ir@simmonsbank.com, Telephone: (870) 541-1000, to Triumph at Triumph Bancshares, Inc., 5699 Poplar Avenue, Memphis, TN
38119, Attention: Will Chase, President, Telephone: (901) 333-8800, or to Landmark at Landmark Community Bank, 1015 West Poplar Avenue, Collierville, TN 38017,
Attention: Jake Farrell, Chairman, Telephone: (901) 850-0555.

Participants in the Solicitation

The Company, Triumph, Landmark and certain of their directors, executive officers and employees may be deemed to be participants in the solicitation of proxies from
the shareholders of Triumph and Landmark in connection with the proposed Transactions. Information about the Company’s directors and executive officers is available
in its proxy statement for its 2021 annual meeting of shareholders, which was filed with the SEC on April 15, 2021. Information regarding all of the persons who may,
under the rules of the SEC, be deemed participants in the proxy solicitation and a description of their direct and indirect interests, by security holdings or otherwise, will
be contained in the Joint Proxy Statement/Prospectus regarding the proposed Transactions and other relevant materials to be filed with the SEC when they become
available. Free copies of these documents may be obtained as described in the preceding paragraph.
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(1) Pro Forma deposit market share data as of 6/30/20, Source:  S&P Global Market Intelligence

Strategic rationale for transactions

Low Risk,
In-Market 
Transactions

• Disciplined and proven acquiror with 11 successful integrations since 2013

• Extensive due diligence performed

• Same (Landmark) or familiar (Triumph) IT vendor utilized for core operating systems

• In-market partners that add to successful existing teams in Memphis and Nashville

Financially  
Attractive

• Approximately +7.5% EPS accretion estimated in first full year

• Expected to be slightly accretive to Tangible Book Value Per Share

• Estimated Internal Rate of Return greater than 20%

• Strategic and effective deployment of capital
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Strategic  
Value

• Enhances scale and expands footprint in TN (will be ranked #9 in TN deposit market share)(1)

• Expands presence in key growth markets within our existing footprint
• Expected to be #6 in deposit market share in Memphis(1)

• Expected to be #15 in deposit market share in Nashville(1)

• Strong funding bases from core deposits

• Enables asset growth in existing markets with ability to drive operating leverage



MM & Savings
35%

Retail Time 
Deposits

19%

Demand Deposits
28%

Jumbo Time Deposits
18%

1-4 Family
62%

Consumer & other
2%

C&D 
7%

Multifamily
2%

Owner 
Occupied 

7%

Non Owner 
Occupied 

10%

C& I
10%

Source: S&P Global Market Intelligence and Company documents
(1) Data for the three months ended, or at, March 31, 2021

Overview of Landmark Community Bank
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Company Overview

• Privately-held community bank founded in 1999

• Headquartered in Collierville, TN, an affluent suburb of 
Memphis

• 8 Branches including 5 in Memphis MSA and 3 in Nashville MSA

• “It’s All About the Experience” company tagline

Financial Highlights(1)

Chairman, President & CEO
Chief Financial Officer

James “Jake” Farrell
Charles “Buddy” Dickey

Total Assets ($mm)
Total Loans (Excl. HFS) ($mm)
Total Deposits ($mm)
Loans / Deposits

$1,007
797
840
95%

Return on Average Assets
Return on Average Common Equity
Net Interest Margin
Efficiency Ratio

1.13%
11.43%

3.31%
57.11%

NPLs / Total Loans
NCOs / Average Loans
Allowance / Loans

0.83%
0.06%
0.78%

Branch Footprint

Loan and Deposit Breakdown(1)

$797 mm

Loan Mix
Commercial: 36%
Consumer: 64%

Consumer weighted
loan portfolio

High quality deposit portfolio

Loan to deposit ratio: 95%

$840 mm



1-4 Family
23%

Consumer & other
1%

C&D 
18%

Multifamily
6%

Owner 
Occupied 

8%

Non Owner 
Occupied 

22%

C& I
22%

MM & Savings
33%

Retail Time 
Deposits

30%

Demand Deposits
17%

Jumbo Time Deposits
8%

NOW
Accts
12%

Source: S&P Global Market Intelligence and Company documents
(1) Data for the three months ended, or at, March 31, 2021

Overview of Triumph Bancshares, Inc.
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Company Overview

• Parent company of Triumph Bank, founded in 2006

• Headquartered in Memphis; ranks 10th in Memphis deposit 
market share

• 6 Branches including 4 in Memphis MSA and 2 in Nashville MSA

Triumph Bank Financial Highlights(1)

Chairman
President & CEO

Hilliard Crews, Jr.
William J. Chase, Jr.

Total Assets ($mm)
Total Loans (Excl. HFS) ($mm)
Total Deposits ($mm)
Loans / Deposits

$894
695
751
93%

Return on Average Assets
Return on Average Common Equity
Net Interest Margin
Efficiency Ratio

0.96%
9.53%
2.88%

67.21%

NPLs / Total Loans
NCOs / Average Loans
Allowance / Loans

1.15%
(0.01)%

1.64%

Branch Footprint

Triumph Bank Loan and Deposit Breakdown(1)

$695 mm

Loan Mix
Commercial: 76%
Consumer: 24%

Commercial weighted
loan portfolio

High quality deposit portfolio

Loan to deposit ratio: 93%

$751 mm



Source: S&P Global Market Intelligence
Deposit market share data (including pro formas) as of 6/30/20

In-market acquisitions that add scale in key growth markets…
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Tennessee Memphis MSA

$ in billions 2020 Rank Branches Deposits

First Horizon Corp 1 42 $15.1

Regions Financial Corp 2 45   5.1

Truist Financial Corp 3 24   2.4

Bank of America Corp 4 13   1.6

BancorpSouth Bank 5 21   1.5

PROFORMA - SIMMONS 12   1.4

Pinnacle Financial Partners 6 6   1.2

Renasant Corp 7 14   1.1

Independent Holdings Inc 8 9   1.0

Trustmark Corp 9 22   0.8

Triumph Bancshares Inc 10 4   0.7

Landmark Community Bank 12 5   0.6

Simmons First National Corp 35 3   0.1

Nashville MSA

9th 6th 15th

$ in billions 2020 Rank Branches Deposits

First Horizon Corp 1 163 $31.2

Regions Financial Corp 2 210   22.2

Pinnacle Financial Partners 3 50   18.6

Truist Financial Corp 4 145   16.9

Bank of America Corp 5 59   16.8

FB Financial Corp 6 77   8.3

U.S. Bancorp 7 69   4.0

Fifth Third Bancorp 8 39   4.0

PROFORMA - SIMMONS 49   3.8

Wilson Bank Holding Co 9 28   2.8

Capstar Finl Hldgs Inc 10 22   2.6

Simmons First National Corp 13 35   2.3

Landmark Community Bank 34 8   0.8

Triumph Bancshares Inc 35 6   0.7

$ in billions 2020 Rank Branches Deposits

Pinnacle Financial Partners 1 32 $13.7

Bank of America Corp 2 34   13.5

Regions Financial Corp 3 64   9.7

Truist Financial Corp 4 41   7.1

First Horizon Corp 5 43   6.3

FB Financial Corp 6 24   4.8

Fifth Third Bancorp 7 37   3.9

U.S. Bancorp 8 36   2.7

Wilson Bank Holding Co 9 25   2.5

Reliant Bancorp Inc 10 19   1.9

PROFORMA - SIMMONS 15 12   0.7

Simmons First National Corp 20 7   0.5

Landmark Community Bank 39 3   0.1

Triumph Bancshares Inc 50 2   0.1

… and will create the 9th largest bank in Tennessee based on deposit market share


Sheet1

		Simmons First National Corp

		Proforma w/Landmark

				DEPOSIT MARKET SHARE

				Tennessee												Memphis												Nashville



				$ in billions				2020 Rank		Branches		Deposits				$ in billions				2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits



				First Horizon Corp				1		163		31.2				First Horizon Corp				1		42		$15.1				Pinnacle Financial Partners (TN)				1		32		13,729,450

				Regions Financial Corp				2		210		22.2				Regions Financial Corp				2		45		  5.1				Bank of America Corporation (NC)				2		34		13,478,912

				Pinnacle Financial Partners				3		50		18.6				Truist Financial Corp				3		24		  2.4				Regions Financial Corp. (AL)				3		64		9,680,888

				Truist Financial Corp				4		145		16.9				Bank of America Corp				4		13		  1.6				Truist Financial Corp. (NC)				4		41		7,051,695

				Bank of America Corp				5		59		16.8				BancorpSouth Bank				5		21		  1.5				First Horizon Corp. (TN)				5		43		6,250,403

				FB Financial Corp				6		77		8.3				PROFORMA - SIMMONS						12		  1.4				FB Financial Corp. (TN)				6		24		4,765,580

				U.S. Bancorp				7		69		4.0				Pinnacle Financial Partners				6		6		  1.2				Fifth Third Bancorp (OH)				7		37		3,895,848

				Fifth Third Bancorp				8		39		4.0				Renasant Corp				7		14		  1.1				U.S. Bancorp (MN)				8		36		2,712,868

				Proforma - Simmons				9		43		3.1				Independent Holdings Inc				8		9		  1.0				Wilson Bank Holding Co. (TN)				9		25		2,473,575

				Wilson Bank Holding Co				9		28		2.8				Trustmark Corp				9		22		  0.8				Reliant Bancorp Inc. (TN)				10		19		1,920,173

				Capstar Finl Hldgs Inc				10		22		2.6				Triumph Bancshares Inc				10		4		  0.7				Capstar Finl Hldgs Inc (TN)				11		7		1,755,599

				Reliant Bancorp Inc. (TN)				11		28		2,533,704.0				Wells Fargo & Co. (CA)				11		7		  661,986.0				Wells Fargo & Co. (CA)				12		12		1,705,546

				Wells Fargo & Co. (CA)				12		18		2,306,320.0				Landmark Community Bank (TN)				12		5		  645,080.0				First Farmers Merchants Corp. (TN)				13		15		953,692



				Simmons First National Corp				13		35		2.3				Landmark Community Bank				12		5		  0.6				Volunteer State Bcshs Inc. (TN)				14		12		700,036

				Landmark Community Bank				34		8		0.8				Simmons First National Corp				35		3		  0.1				First Farmers Bancshares Inc. (TN)				16		9		629,627

																												Royal Bank of Canada				17		1		615,835

																												Proforma - Simmons				18		10		604,184

																												ServisFirst Bancshares Inc. (AL)				18		2		552,164

																												Truxton Corporation (TN)				19		1		513,825

																												Simmons First National Corp. (AR)				20		7		467,451

																												Landmark Community Bank (TN)				39		3		136,733
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		Simmons First National Corp

		Proforma w/Landmark

				DEPOSIT MARKET SHARE

				Tennessee												Memphis												Nashville



				$ in billions				2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits



				First Horizon Corp				1		163		$31.2				First Horizon Corp. (TN)				1		42		15,058,400				Pinnacle Financial Partners (TN)				1		32		13,729,450

				Regions Financial Corp				2		210		  22.2				Regions Financial Corp. (AL)				2		45		5,051,211				Bank of America Corporation (NC)				2		34		13,478,912

				Pinnacle Financial Partners				3		50		  18.6				Truist Financial Corp. (NC)				3		24		2,355,987				Regions Financial Corp. (AL)				3		64		9,680,888

				Truist Financial Corp				4		145		  16.9				Bank of America Corporation (NC)				4		13		1,628,762				Truist Financial Corp. (NC)				4		41		7,051,695

				Bank of America Corp				5		59		  16.8				BancorpSouth Bank (MS)				5		21		1,455,201				First Horizon Corp. (TN)				5		43		6,250,403

				FB Financial Corp				6		77		  8.3				Pinnacle Financial Partners (TN)				6		6		1,225,858				FB Financial Corp. (TN)				6		24		4,765,580

				U.S. Bancorp				7		69		  4.0				Renasant Corp. (MS)				7		14		1,140,094				Fifth Third Bancorp (OH)				7		37		3,895,848

				Fifth Third Bancorp				8		39		  4.0				Independent Holdings Inc. (TN)				8		9		1,017,484				U.S. Bancorp (MN)				8		36		2,712,868

				PROFORMA - SIMMONS						49		  3.8				Trustmark Corp. (MS)				9		22		833,764				Wilson Bank Holding Co. (TN)				9		25		2,473,575

				Wilson Bank Holding Co				9		28		  2.8				Proforma - Simmons				10		8		762,041				Reliant Bancorp Inc. (TN)				10		19		1,920,173

				Capstar Finl Hldgs Inc				10		22		  2.6				Triumph Bancshares Inc. (TN)				10		4		671,593				Capstar Finl Hldgs Inc (TN)				11		7		1,755,599

				Reliant Bancorp Inc. (TN)				11		28		  2,533,704.0				Wells Fargo & Co. (CA)				11		7		661,986				Wells Fargo & Co. (CA)				12		12		1,705,546

				Wells Fargo & Co. (CA)				12		18		  2,306,320.0				Landmark Community Bank (TN)				12		5		645,080				First Farmers Merchants Corp. (TN)				13		15		953,692



				Simmons First National Corp				13		35		  2.3				Moscow Bancshares Inc. (TN)				13		8		556,762				Volunteer State Bcshs Inc. (TN)				14		12		700,036

				Landmark Community Bank				34		8		  0.8				Simmons First National Corp. (AR)				35		3		116,961				First Farmers Bancshares Inc. (TN)				16		9		629,627

				Triumph Bancshares Inc				35		6		  0.7																Royal Bank of Canada				17		1		615,835

																												Proforma - Simmons				18		10		604,184

																												ServisFirst Bancshares Inc. (AL)				18		2		552,164

																												Truxton Corporation (TN)				19		1		513,825

																												Simmons First National Corp. (AR)				20		7		467,451

																												Landmark Community Bank (TN)				39		3		136,733








Sheet1

		Simmons First National Corp

		Proforma w/Landmark

				DEPOSIT MARKET SHARE

				Tennessee												Memphis												Nashville



				$ in billions				2020 Rank		Branches		Deposits				$ in billions				2020 Rank		Branches		Deposits				$ in billions				2020 Rank		Branches		Deposits



				First Horizon Corp				1		163		31.2				First Horizon Corp				1		42		$15.1				Pinnacle Financial Partners				1		32		$13.7

				Regions Financial Corp				2		210		22.2				Regions Financial Corp				2		45		  5.1				Bank of America Corp				2		34		  13.5

				Pinnacle Financial Partners				3		50		18.6				Truist Financial Corp				3		24		  2.4				Regions Financial Corp				3		64		  9.7

				Truist Financial Corp				4		145		16.9				Bank of America Corp				4		13		  1.6				Truist Financial Corp				4		41		  7.1

				Bank of America Corp				5		59		16.8				BancorpSouth Bank				5		21		  1.5				First Horizon Corp				5		43		  6.3

				FB Financial Corp				6		77		8.3				Pinnacle Financial Partners				6		6		  1.2				FB Financial Corp				6		24		  4.8

				U.S. Bancorp				7		69		4.0				Renasant Corp				7		14		  1.1				Fifth Third Bancorp				7		37		  3.9

				Fifth Third Bancorp				8		39		4.0				Independent Holdings Inc				8		9		  1.0				U.S. Bancorp				8		36		  2.7

				Proforma - Simmons				9		ERROR:#REF!		ERROR:#REF!				Trustmark Corp				9		22		  0.8				Wilson Bank Holding Co				9		25		  2.5

				Wilson Bank Holding Co				9		28		2.8				Proforma - Simmons				10		ERROR:#REF!		ERROR:#REF!				Reliant Bancorp Inc				10		19		  1.9

				Capstar Finl Hldgs Inc				10		22		2.6				Triumph Bancshares Inc				10		4		  0.1

				Reliant Bancorp Inc. (TN)				11		28		2,533,704.0				Wells Fargo & Co. (CA)				11		7		  661,986.0				Wells Fargo & Co. (CA)				12		12		  1,705,546.0

				Wells Fargo & Co. (CA)				12		18		2,306,320.0				Landmark Community Bank (TN)				12		5		  645,080.0				First Farmers Merchants Corp. (TN)				13		15		  953,692.0

																												PROFORMA - SIMMONS				15		12		  0.7

																												Simmons First National Corp				20		7		  0.5

																												Landmark Community Bank				39		3		  0.1

																												Triumph Bancshares Inc				50		2		  0.1









Landmark Bank
Opening Soon 

Downtown Branch

Triumph Bank
Commercial LPO

5904 Ridgeway Pkwy

While significant opportunity exists for branch right sizing…

… we are also reviewing plans to expand our branch coverage in Memphis and 
reinvest in that community…

Source: S&P Global Market Intelligence and company reports

Simmons Bank

Map Legend

Triumph Bank Landmark Bank

1 mile

3 miles

1 mile

3 miles

5 miles

6/30/20
Deposits

($MM)

6/30/20
Market
Share

2020
Rank Branches

SFNC $117 0.3% 35 3

Landmark 645 1.6% 12 5

Triumph 672 1.7% 11 4

Pro Forma $1,434 3.7% 6 12
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Memphis MSA



… while also right sizing and investing in our Nashville franchise

Source: S&P Global Market Intelligence and company reports

Simmons Bank

Map Legend

Triumph Bank Landmark Bank

1 mile

6/30/20
Deposits

($MM)

6/30/20
Market
Share

2020
Rank Branches

SFNC $467 0.6% 20 7

Landmark 137 0.2% 39 3

Triumph 51 0.1% 50 2

Pro Forma $656 0.8% 15 12

1 mile

3 miles

3 miles

1 mile

New corporate office in downtown Nashville scheduled to open in 2021
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Nashville MSA



Memphis MSA Overview

Source: The Journal of Commerce (www.joc.com); Airports Council International preliminary 2020 rankings (www.ACI.aero); International Port of Memphis (www.portofmemphis.com); CBRE Group, Inc. 
research (www.cbre.us); Memphis Chamber of Commerce (www.memphischamber.com); Markets Insider (www.markets.businessinsider.com); Local 24 ABC (www.localmemphis.com)

Memphis MSA market highlights

• Known as America’s Distribution 
Center given its value proposition for 
distribution and logistic functions

• Memphis International Airport ranks 1st as 
the busiest cargo airport in the world and is 
home to FedEx’ global air hub

• The International Port of Memphis ranks as 
the 5th busiest inland water port in the U.S.

• Given its integrated transportation system of 
road infrastructure, rail mainlines, river ports 
and cargo airport, 27,000 companies have 
operations in Memphis

• Located on the 3rd busiest trucking corridor
in U.S., more than 400 trucking companies
have operations in Memphis
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Major Employers in MSA

Businesses Relocating to Memphis

EV manufacturer

42
Other companies 

looking at potentially
relocating to Memphis

http://www.joc.com/
http://www.aci.aero/
http://www.portofmemphis.com/
http://www.cbre.us/
http://www.memphischamber.com/
http://www.markets.businessinsider.com/
http://www.localmemphis.com/


Nashville MSA Overview

Source: Nashville Chamber of Commerce (www.nashvillechnamber.com); Policom Corporation (www.policom.com); Today (www.today.com); S&P Global Market Intelligence (projected population 
change, median household income and projections); US Census Bureau (www.census.gov); US Bureau of Labor Statistics (www.bls.gov);  Nashville Business Journal (www.bizjournals.com; Tennessee 
Department of Economic & Community Development (www.tn.gov/ecd/) 

Nashville MSA Market Highlights

• The capital of Tennessee, the Music City is 
home to more than 2 million people and 
more than 53,000 businesses

• 4th rated MSA for “economic strength” 
measuring the long-term tendency to 
consistently grow in both size and quality

• One of the Top 10 best cities to live in after 
the pandemic

• 10th fastest-growing large MSA in terms of 
population from 2010-2019, up +17.5%

• Well-positioned for future growth
• 5.91% projected population change 2021-2026 vs national 

average of 2.91%

• Median household income of $72,189 and projected to grow 
11.38 % over the next five years, +237 bps above the national 
average

• Unemployment rate of 4.1% vs 6.1% national average
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Major Employers in MSA

Growing Eco System Attracting High Tech

http://www.nashvillechnamber.com/
http://www.policom.com/
http://www.today.com/
http://www.census.gov/
http://www.bls.gov/
http://www.bizjournals.com/
http://www.tn.gov/ecd/


(1) Pricing data based on SFNC’s closing price of $30.96 as of 6/4/21. 
(2) Based on Landmark Bank’s tangible common equity as of 3/31/21
(3) 2021E earnings based on Landmark Bank’s 1Q21 net income of $2.9MM, annualized
(4) Core deposits calculated as total deposits less jumbo time deposits > $250,000 and brokered deposits

Transaction summary – Landmark Community Bank

• 143% of Equity

• 143% of Tangible Common Equity(2)

• 12.7x 2021E earnings (before cost savings)(3)

• 7.1% core deposit premium(4)

Transaction
Multiples

• Landmark Community Bank to merge with and into Simmons Bank, the primary 
subsidiary of Simmons First National Corporation, with Simmons Bank as the 
surviving entity

• Landmark Community Bank does not have a bank holding company

Merger 
Structure

• Customary regulatory approvals

• Landmark Community Bank shareholder approval

• Satisfaction of other closing conditions

• Expect closing, conversion and integration in 4Q21

Required Approvals  &
Closing

• Aggregate Transaction Value: $146.3 million(1)

• Consideration (subject to certain conditions and potential adjustments):

• 4.5 million shares of SFNC stock

• $7.0 million cash primarily for the purpose of cashing out options

Consideration
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(1) Pricing data based on SFNC’s closing price of $30.96 as of 6/4/21
(2) Based on Triumph Bank’s tangible common equity as of 3/31/21
(3) 2021E earnings based on Triumph Bank’s 1Q21 net income of $2.1MM, annualized
(4) Core deposits calculated as total deposits less jumbo time deposits > $250,000 and brokered deposits

Transaction summary – Triumph Bancshares, Inc.

• 148% of Equity

• 151% of Tangible Common Equity(2)

• 15.8x 2021E earnings (before cost savings)(3)

• 6.4% core deposit premium(4)

Transaction
Multiples

• Triumph Bancshares, Inc. to merge with and into Simmons First National 
Corporation, with Simmons First National Corporation as the surviving entity

• Immediately thereafter, Triumph Bank is expected to merge with and into Simmons 
Bank, with Simmons Bank as the surviving entity

Merger 
Structure

• Customary regulatory approvals

• Triumph Bancshares, Inc. shareholder approval

• Satisfaction of other closing conditions

• Expect closing, conversion and integration in 4Q21

Required Approvals  &
Closing

• Aggregate Transaction Value: $131.6 million(1)

• Consideration (subject to certain conditions and potential adjustments):

• 4.2 million shares of SFNC stock

• $2.6 million cash primarily for the purpose of cashing out options

Consideration
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(1) All assumptions are estimates

Key transaction assumptions(1)
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Expense -
Revenue 
Synergies

• Expense synergies estimated at ~40% of Landmark’s and Triumph’s noninterest 
expense base; expect to realize 100% in the first full-year of operation

• Revenue synergies have been identified but are not included in projections

One-time 
merger 

related costs
• Pre-tax one-time merger related costs of approximately $18.4 million

Credit Mark
• $34.4 million loan credit mark; 2.31% of loans HFI (~54% PCD)
• $8.0 million positive loan interest rate mark
• “Day 2” CECL provision expense of $15.8 million

Other Marks
• No OREO on either balance sheet
• Fixed asset write-down of $3.8 million
• Durbin Amendment impact not material

Core deposit 
intangible

• $7.6 million or 0.75%
• 15-year straight-line amortization

Closing and 
conversion

• Both Landmark Community Bank and Triumph Bancshares, Inc. are expected to be 
merged, converted and integrated into Simmons Bank during 4Q21



Note: Information regarding financial impact are based on estimates
(1) Excludes estimated one-time merger related costs of approximately $18.4 million
(2) Marginal EPS = Estimated incremental earnings, including cost savings and accounting adjustments, divided by the number of shares issued in proposed transactions
(3) Based on estimated balance sheets at closing, estimated one-time merger related costs of approximately $18.4 million (pre-tax) and estimated “Day 2” CECL provision expense of $15.8 million 

Financial and regulatory capital impact
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Estimated Financial Impact of Transactions Regulatory Capital Impact of Transactions

Pro Forma(3)

First Full-Year
EPS Accretion(1)

~7.5%

IRR >20%

TBV Accretion(3) (%) Slightly Accretive

Tier 1 Leverage Ratio 9.2%

Common Equity 
Tier 1 Ratio 13.8%

Tier 1 Risk-Based
Capital Ratio 13.8%

Total Risk-Based
Capital Ratio 17.0%

First Full-Year 
Marginal EPS 
Accretion (2)

>100%



LOAN REVIEW PARAMETERS

Loan portfolio concentration 1-4 Family Mtg C&I, CRE

% of loan portfolio reviewed(1) ~50% > 80%

Borrowers with aggregate debt $1 million or more $750,000 or more

Special mention or below Reviewed Reviewed

Unfunded commitments $500,000 or more $450,000 or more

Other real estate owned Not applicable Not applicable

Experienced team that has successfully integrated 11 bank acquisitions since 2013 

(1) Represents $ amount of total loans outstanding (as of January 31, 2021)

Extensive due diligence process and integration plan
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Credit

Risk, BSA and 
Compliance

Regulatory

Information 
Technology

Private 
Banking

Commercial 
Banking

Retail 
Banking

Human 
Resources

Legal & Audit

Finance, Tax & 
Accounting

Due diligence focus areas

Low risk integration further supported by utilization of same (Landmark: Jack Henry) or 
familiar (Triumph: Fiserv) core IT platform vendors

More than 150 associates, business leaders, advisors 
and specialists participated in the due diligence 

process, led by Simmons’ experienced M&A team 

In-depth review of loan portfolio, loan files, 
underwriting practices, processes, risk rating, loan 

operations, etc… by seasoned loan review team



(1) Purchase price and ratios as of closed date. Source: S&P Global Market Intelligence.
(2) Metropolitan was acquired from Section 363 Bankruptcy. 17

Disciplined and seasoned acquiror (11 bank acquisitions completed since 2013)

2013 – 2014

Consolidated 
eight 

charters to 
one

National to 
State Charter 
Conversion

(Fed Member 
Bank)

2015 2016 2017 2019

$ IN MILLIONS PRICE / 

BANK ANNOUNCED CLOSED
SYSTEM 

CONVERSION TOTAL ASSETS TRUST AUM
PURCHASE 

PRICE⁽¹⁾ EARNINGS⁽¹⁾
BOOK 

VALUE⁽¹⁾ TBV⁽¹⁾
Metropolitan National Bank⁽²⁾ Sep-13 Nov-13 Mar-14 $              920 $              370 $                54 12.5 x 88% 89% 
Delta Trust & Bank Mar-14 Aug-14 Oct-14 420 815 67 14.9 x 153% 157% 
First State Bank May-14 Feb-15 Sep-15 1,915 - 272 12.2 x 167% 170% 
Liberty Bank May-14 Feb-15 Apr-15 1,065 - 213 12.1 x 191% 198% 
Trust Company of the Ozarks Apr-15 Oct-15 Jan-16 15 1,000 24 NA NA NA 
Citizens National Bank May-16 Sep-16 Oct-16 585 200 82 18.0 x 130% 130% 
Hardeman County Investments Nov-16 May-17 Sep-17 462 - 71 17.4 x 138% 179% 
Southwest Bancorp, Inc (OKSB) Dec-16 Oct-17 May-18 2,468 - 532 24.7 x 180% 190% 
First Texas BHC, Inc. Jan-17 Oct-17 Feb-18 2,019 430 461 23.2 x 192% 228% 
Reliance Bancshares, Inc. Nov-18 Apr-19 Apr-19 1,534 - 166 NA 169% 169% 
The Landrum Company Jul-19 Oct-19 Feb-20 3,407 - 416 12.9 x 165% 165% 

2021



Deposit market share data as of 6/30/20, Source: S&P Global Market Intelligence

Summary

18

In-market transactions that will enhance our scale in key growth markets

Meaningful expected increase in deposit market share and market profile
Tennessee  13th → 9th Memphis MSA  35th → 6th Nashville 20th → 15th

Financially compelling transactions expected to be EPS accretive 
in first full-year and slightly accretive to TBVPS 

Low-risk integrations given familiarity with markets, extensive due diligence, IT 
vendors, seasoned integration team and successful integration track record

Simmons remains poised to continue delivering value for our shareholders



Nasdaq: SFNC

Enhancing our position and scale in key growth markets
Acquisitions of Landmark Community Bank and Triumph Bancshares, Inc.
June 7, 2021

Memphis Nashville



Supplemental information
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Pro Forma Loan Composition

SFNC Landmark Triumph

Source: S&P Global Market Intelligence
Bank level data (including pro forma) as of 3/31/21; Pro Forma does not reflect purchase accounting or merger adjustments
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Pro Forma

Loans ($mm) Loans ($mm) Loans ($mm) Loans ($mm)
C&D $  1,448 11.9              % C&D $   53 6.7                 % C&D 121                 17.5              % C&D $  1,622 11.8              %
1-4 Family 1,724              14.1              1-4 Family 492                 61.7              1-4 Family 162                 23.3              1-4 Family 2,378              17.4              
Multifamily 499                 4.1                 Multifamily 15                    1.9                 Multifamily 43                    6.3                 Multifamily 557                 4.1                 
Owner-Occupied CRE 1,282              10.5              Owner-Occupied CRE 55                    6.9                 Owner-Occupied CRE 54                    7.7                 Owner-Occupied CRE 1,391              10.2              
Non Owner-Occupied CRE 3,545              29.1              Non Owner-Occupied CRE 79                    9.9                 Non Owner-Occupied CRE 152                 21.9              Non Owner-Occupied CRE 3,776              27.6              
C&I 2,464              20.2              C&I 83                    10.5              C&I 153                 21.9              C&I 2,700              19.7              
Consumer & Other 1,233              10.1              Consumer & Other 20                    2.4                 Consumer & Other 10                    1.4                 Consumer & Other 1,263              9.2                 
   Total Loans $12,195 100.0            %    Total Loans $797 100.0            %    Total Loans 695                 100.0            %    Total Loans $13,687 100.0            %

Yield on Loans = 4.17%Yield on Loans = 4.32%Yield on Loans = 4.66% Yield on Loans = 4.62%



Pro Forma Deposit Composition

SFNC Landmark Triumph

Source: S&P Global Market Intelligence
Bank level data (including pro forma) as of 3/31/21; Pro Forma does not reflect purchase accounting or merger adjustments
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Pro Forma

Deposits ($mm) Deposits ($mm) Deposits ($mm) Deposits ($mm)
Demand Deposits $  2,782 15.1              % Demand Deposits $235 28.0              % Demand Deposits $130 17.2              % Demand Deposits $  3,147 15.8              %
NOW Accounts 1,249              6.8                NOW Accounts -                  -                NOW Accounts 92                   12.3              NOW Accounts 1,341              6.7                
Money Maket & Savings 11,330           61.6              Money Maket & Savings 297                 35.4              Money Maket & Savings 246                 32.8              Money Maket & Savings 11,873           59.4              
Retail Time Deposits 1,968              10.7              Retail Time Deposits 159                 18.8              Retail Time Deposits 224                 29.8              Retail Time Deposits 2,351              11.8              
Jumbo Time Deposits 1,057              5.8                Jumbo Time Deposits 149                 17.8              Jumbo Time Deposits 59                   7.9                Jumbo Time Deposits 1,265              6.3                
   Total Deposits $18,386 100.0            %    Total Deposits $840 100.0            %    Total Deposits $751 100.0            %    Total Deposits $19,977 100.0            %

Cost of Deposits = 1.03%Cost of Deposits = 0.55%Cost of Deposits = 0.25% Cost of Deposits = 0.28%



Source: S&P Global Market Intelligence
Data at 12/31 for each respective year and for the first quarter ended 3/31/21
(1) No difference in the figures presented for the Tier 1 risked-based capital ratio and the corresponding CET1 risk-based capital ratio

Landmark Community Bank Historical Financial Information
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$ in thousands (unaudited) 2016 2017 2018 2019 2020 1Q21

BALANCE SHEET (EOP)
Loans held for investment $725,078 $752,621 $803,541 $747,746 $811,507 $796,941
Loans held for sale -                 186                -                -                165                -            
Allowance for loan/credit losses 7,577            7,363            6,775            6,178            6,206            6,212       
Investment securities 95,280          121,480       118,790       119,235       113,148       124,342   
Total assets

Noninterest bearing deposits 59,066          72,607          51,269          56,248          79,576          94,412     
Intererst bearing deposits 620,407        678,472       707,081       719,907       753,185       745,468   
Total deposits 679,473        751,079       758,350       776,155       832,761       839,880   

SELECTED RATIOS
Return on average assets (ROA) 0.90 % 0.73 % 0.94 % 0.94 % 1.07 % 1.13 %
Return on average common equity (ROCE) 10.76 8.36 10.74 10.23 10.81 11.43
Net interest margin 3.20 2.94 2.61 2.50 3.14 3.31
Efficiency ratio 51.46 52.93 52.11 52.85 56.43 57.11
Loans to deposits 107 100 106 96 97 95

CAPITAL RATIOS
Tier 1 leverage 8.49 % 8.87 % 9.00 % 9.65 % 10.08 % 9.92 %
Tier 1 risked-based capital (1) 14.63 14.64 14.57 15.08 14.00 14.40
Total risked-based capital 15.96 15.89 15.68 16.09 14.89 15.29
Tangible common equity to tangible assets 8.61 8.70 9.01 9.85 9.92 10.14

ASSET QUALITY RATIOS
Nonperforming loans to total loans 0.43 % 0.69 % 0.86 % 0.80 % 0.89 % 0.83 %
Nonperforming assets to loans + OREO 0.45 0.70 0.86 0.84 0.89 0.83
Allowance to nonperforming assets 229.75 139.32 97.50 98.41 85.64 93.39
Net charge-offs to average loans 0.11 0.08 0.08 0.08 0.04 0.06

Year Ended December 31,


 Deposit Market Share

		Simmons First National Corp

		Proforma w/Landmark

				DEPOSIT MARKET SHARE

				Tennessee												Memphis												Nashville



								2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits

				First Horizon Corp. (TN)				1		163		31,193,922				First Horizon Corp. (TN)				1		42		15,058,400				Pinnacle Financial Partners (TN)				1		32		13,729,450

				Regions Financial Corp. (AL)				2		210		22,246,930				Regions Financial Corp. (AL)				2		45		5,051,211				Bank of America Corporation (NC)				2		34		13,478,912

				Pinnacle Financial Partners (TN)				3		50		18,643,200				Truist Financial Corp. (NC)				3		24		2,355,987				Regions Financial Corp. (AL)				3		64		9,680,888

				Truist Financial Corp. (NC)				4		145		16,891,273				Bank of America Corporation (NC)				4		13		1,628,762				Truist Financial Corp. (NC)				4		41		7,051,695

				Bank of America Corporation (NC)				5		59		16,756,888				BancorpSouth Bank (MS)				5		21		1,455,201				First Horizon Corp. (TN)				5		43		6,250,403

				FB Financial Corp. (TN)				6		77		8,303,715				Pinnacle Financial Partners (TN)				6		6		1,225,858				FB Financial Corp. (TN)				6		24		4,765,580

				U.S. Bancorp (MN)				7		69		4,013,009				Renasant Corp. (MS)				7		14		1,140,094				Fifth Third Bancorp (OH)				7		37		3,895,848

				Fifth Third Bancorp (OH)				8		39		3,970,761				Independent Holdings Inc. (TN)				8		9		1,017,484				U.S. Bancorp (MN)				8		36		2,712,868

				Proforma - Simmons				9		43		3,074,600				Trustmark Corp. (MS)				9		22		833,764				Wilson Bank Holding Co. (TN)				9		25		2,473,575

				Wilson Bank Holding Co. (TN)				9		28		2,752,899				Proforma - Simmons				10		8		762,041				Reliant Bancorp Inc. (TN)				10		19		1,920,173

				Capstar Finl Hldgs Inc (TN)				10		22		2,577,516				Triumph Bancshares Inc. (TN)				10		4		671,593				Capstar Finl Hldgs Inc (TN)				11		7		1,755,599

				Reliant Bancorp Inc. (TN)				11		28		2,533,704				Wells Fargo & Co. (CA)				11		7		661,986				Wells Fargo & Co. (CA)				12		12		1,705,546

				Wells Fargo & Co. (CA)				12		18		2,306,320				Landmark Community Bank (TN)				12		5		645,080				First Farmers Merchants Corp. (TN)				13		15		953,692

				Simmons First National Corp. (AR)				13		35		2,292,787				Moscow Bancshares Inc. (TN)				13		8		556,762				Volunteer State Bcshs Inc. (TN)				14		12		700,036

																												Renasant Corp. (MS)				15		7		629,950

				Landmark Community Bank (TN)				34		8		781,813				Simmons First National Corp. (AR)				35		3		116,961				First Farmers Bancshares Inc. (TN)				16		9		629,627

																												Royal Bank of Canada				17		1		615,835

																												Proforma - Simmons				18		10		604,184

																												ServisFirst Bancshares Inc. (AL)				18		2		552,164

																												Truxton Corporation (TN)				19		1		513,825

																												Simmons First National Corp. (AR)				20		7		467,451

																												Landmark Community Bank (TN)				39		3		136,733







 5+1 Historical Information



						Year Ended December 31,

		$ in thousands (unaudited)				2016				2017				2018				2019				2020						1Q21



		BALANCE SHEET (EOP)

		Loans held for investment				$725,078				$752,621				$803,541				$747,746				$811,507						$796,941

		Loans held for sale				- 0				186				- 0				- 0				165						- 0

		Allowance for loan/credit losses				7,577				7,363				6,775				6,178				6,206						6,212

		Investment securities				95,280				121,480				118,790				119,235				113,148						124,342

		Total assets



		Noninterest bearing deposits				59,066				72,607				51,269				56,248				79,576						94,412

		Intererst bearing deposits				620,407				678,472				707,081				719,907				753,185						745,468

		Total deposits				679,473				751,079				758,350				776,155				832,761						839,880



		SELECTED RATIOS

		Return on average assets (ROA)				0.90		%		0.73		%		0.94		%		0.94		%		1.07		%				1.13		%

		Return on average common equity (ROCE)				10.76				8.36				10.74				10.23				10.81						11.43

		Net interest margin				3.20				2.94				2.61				2.50				3.14						3.31

		Efficiency ratio				51.46				52.93				52.11				52.85				56.43						57.11

		Loans to deposits				107				100				106				96				97						95



		CAPITAL RATIOS

		Tier 1 leverage 				8.49		%		8.87		%		9.00		%		9.65		%		10.08		%				9.92		%

		Tier 1 risked-based capital (1)				14.63				14.64				14.57				15.08				14.00						14.40

		Total risked-based capital				15.96				15.89				15.68				16.09				14.89						15.29

		Tangible common equity to tangible assets				8.61				8.70				9.01				9.85				9.92						10.14



		ASSET QUALITY RATIOS

		Nonperforming loans to total loans				0.43		%		0.69		%		0.86		%		0.80		%		0.89		%				0.83		%

		Nonperforming assets to loans + OREO				0.45				0.70				0.86				0.84				0.89						0.83

		Allowance to nonperforming assets				229.75				139.32				97.50				98.41				85.64						93.39

		Net charge-offs to average loans				0.11				0.08				0.08				0.08				0.04						0.06











Balance Sheet (RC)



		Landmark Community Bank | Balance Sheet (RC)

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Assets

		        Cash & Noninterest-bearing Deps		RCON0081		4,384		4,742		5,841		5,329		5,209

		        Interest-bearing Balances		RCON0071		12,220		14,670		8,910		10,872		1,916

		Total Cash & Bals Due Dep Inst				16,604		19,412		14,751		16,201		7,125

		        Held-to-Maturity Securities		RCONJJ34		NA		NA		NA		0		0

		        Total Available-for-sale Debt Securities (FV)		RCON1773		95,280		121,480		118,790		119,235		113,148

		        Equity Securities FV not HFT		RCONJA22		NA		NA		NA		NA		0

		Total Securities				95,280		121,480		118,790		119,235		113,148

		        Fed Funds Sold		RCONB987		6,476		1		1,502		26,934		28,360

		        Reverse Repurch Agreements		RCONB989		0		0		0		0		0

		Tot Fed Funds & Reverse Repos				6,476		1		1,502		26,934		28,360

		Loans & Leases Held for Sale		RCON5369		0		186		0		0		165

		        Total Loans & Leases (Excl HFS)		RCONB528		725,078		752,621		803,541		747,746		811,507

		        Total Reserves		RCON3123		7,577		7,363		6,775		6,178		6,206

		Net Loans & Leases (Excl HFS)		RCONB529		717,501		745,258		796,766		741,568		805,301

		Total Trading Assets		RCON3545		7,373		5,050		0		0		0

		Premises & Fixed Assets		RCON2145		5,782		5,490		5,400		8,296		9,763

		Total OREO		RCON2150		156		82		0		270		0

		Invest in Unconsolidated Subsid		RCON2130		0		0		0		0		0

		Direct and Indirect Inv in Real Estate Ventures		RCON3656		0		0		0		0		0

		        Goodwill		RCON3163		0		0		0		0		0

		        Intangible Assts: Tot Intangible Excl Goodwill		RCON0426		663		475		287		149		114

		Total Intangible Assets		RCON2143		663		475		287		149		114

		Total Other Assets		RCON2160		27,028		28,206		30,097		28,801		35,340

		 

		Total Assets		RCON2170		876,863		925,640		967,593		941,454		999,316

		 

		Liabilities

		        Dep: U.S. Nonint-bear Deps		RCON6631		59,066		72,607		51,269		56,248		79,576

		        Dep: U.S. Int-bear Deposits		RCON6636		620,407		678,472		707,081		719,907		753,185

		Dep:Total Dom Deposits		RCON2200		679,474		751,079		758,350		776,156		832,761

		        Dep: non-U.S. Nonint-bear Deps				NA		NA		NA		NA		NA

		        Dep: non-U.S. Int-bear Deps				NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA

		Total Deposits (Incl Dom & For)				679,474		751,079		758,350		776,156		832,761

		        Fed Funds Purchased		RCONB993		0		11,837		0		0		0

		        Repurchase Agreements		RCONB995		0		0		0		0		0

		Total Fed Funds & Repos				0		11,837		0		0		0

		Total Trading Liabilities		RCON3548		0		0		0		0		0

		Total Other Borrowed Money		RCON3190		116,713		77,790		116,384		65,007		52,338

		Subordinated Notes & Debentures		RCON3200		378		0		0		0		0

		Oth Liabilities (Excl Min Int)		RCON2930		4,177		3,939		5,399		7,407		14,945

		 

		Tot Liabilities (Excl Min Int)		RCON2948		800,742		844,645		880,133		848,570		900,044

		 

		Equity

		        Preferred Stock & Surplus		RCON3838		0		0		0		0		0

		        Common Stock		RCON3230		0		0		0		0		0

		        Common Stock Surplus		RCON3839		51,178		51,265		51,571		51,718		51,750

		        Retained Earnings		RCON3632		24,749		29,432		36,540		43,750		51,896

		        Accumulated Oth Comp Inc		RCONB530		194		298		(651)		(2,584)		(4,374)

		        Oth Equity Capital Components		RCONA130		0		0		0		0		0

		GRB: Total Equity Capital		RCON3210		76,121		80,995		87,460		92,884		99,272

		        Minority Interest		RCON3000		0		0		0		0		0

		Equity Capital Including Minority Interest		RCONG105		76,121		80,995		87,460		92,884		99,272

		 

		Total Liab, Min Int & Equity		RCON3300		876,863		925,640		967,593		941,454		999,316

		 

		Audit Level Codes 1a-9 (March)		RCON6724		NA		NA		NA		NA		NA





Regulatory Financial Highlights



		Landmark Community Bank | Regulatory Financial Highlights

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Balance Sheet Highlights

		Total Assets		RCON2170		876,863		925,640		967,593		941,454		999,316

		Asset Growth Rate (%)				5.49		5.56		4.53		(2.70)		6.15

		Total Loans & Leases (Incl HFI & HFS)		RCON2122		725,078		752,807		803,541		747,746		811,672

		Loan Growth Rate (%)				8.62		3.82		6.74		(6.94)		8.55

		Total Loans & Leases/ Assets (%)				82.69		81.33		83.05		79.42		81.22

		Total Deposits (Incl Dom & For)				679,474		751,079		758,350		776,156		832,761

		Deposit Growth Rate (%)				2.19		10.54		0.97		2.35		7.29

		Loans/ Deposits (%)				106.71		100.23		105.96		96.34		97.47

		Memo: Full-time Employees		RIAD4150		75		77		81		80		82

		 

		Performance Measures

		Net Income		RIAD4340		7,807		6,584		9,071		9,120		10,058

		ROAA (%)				0.90		0.73		0.94		0.94		1.07

		ROAE (%)				10.76		8.36		10.74		10.23		10.81

		Interest Income/ Avg Assets (%)				3.78		3.74		3.92		4.18		3.89

		Interest Expense/ Average Assets (%)				0.68		0.89		1.41		1.76		0.86

		Net Interest Income/ Avg Assets (%)				3.10		2.85		2.52		2.42		3.02

		Noninterest Income/ Average Assets (%)				0.19		0.17		0.14		0.16		0.18

		Noninterest Expense/ Avg Assets (%)				1.72		1.62		1.40		1.38		1.81

		Net Interest Margin (%)				3.20		2.94		2.61		2.50		3.14

		Yield/ Cost Spread (%)				3.10		2.79		2.38		2.23		2.98

		Efficiency Ratio (FTE) (%)				51.46		52.93		52.11		52.85		56.43

		 

		Capitalization

		GRB: Total Equity Capital		RCON3210		76,121		80,995		87,460		92,884		99,272

		Tangible Equity				75,458		80,520		87,173		92,735		99,158

		Tangible Common Equity				75,458		80,520		87,173		92,735		99,158

		Tier 1 Capital				75,161		81,034		88,777		92,645		97,413

		B3 or GRB: Tier 1 Common Capital (CET1)				75,161		81,034		88,777		92,645		97,413

		Equity/ Assets (%)				8.68		8.75		9.04		9.87		9.93

		Tang Equity/ Tang Assets (%)				8.61		8.70		9.01		9.85		9.92

		Tang Common Eqty/ Tang Assts (%)				8.61		8.70		9.01		9.85		9.92

		Risk Based Capital Ratio (%)				15.96		15.89		15.68		16.09		14.89

		Tier 1 Risk-based Ratio (%)				14.63		14.64		14.57		15.08		14.00

		B3 or GRB: Tier 1 Common Capital (CET1) RB Ratio (%)				14.63		14.64		14.57		15.08		14.00

		Leverage Ratio (%)				8.49		8.87		9.00		9.65		10.08

		Common Dividends Declared/ Net Income (%)				23.35		28.87		21.00		20.94		19.01

		Commercial RE Loans/ Total Risk-Based Capital (%)				79.67		103.77		114.71		112.41		143.15

		 

		Loan Composition (%)

		        DOM: Construction & Land Development Loans/ Loans				2.74		3.41		4.89		5.35		5.92

		        DOM: Tot 1-4 Fam Loans/ Loans				78.45		76.13		74.16		69.14		62.45

		        DOM: Multifamily Loans/ Loans				0.62		1.15		0.91		1.03		1.48

		        DOM: Farm Loans/ Loans				0.36		0.81		0.88		1.01		0.63

		        DOM: CommRE(Nfarm/NRes)/ Loans				8.17		10.15		11.16		13.78		16.58

		        Foreign RE Lns/ Loans				0.00		0.00		0.00		0.00		0.00

		CON: Real Estate Loans/ Loans				90.33		91.65		92.00		90.30		87.06

		CON: Total C&I Loans/ Loans				6.89		6.71		6.63		7.35		10.53

		CON: Total Cons Lns/ Loans				1.36		1.04		0.75		0.91		0.89

		CON: Agricultural Prod/ Loans				0.00		0.01		0.00		0.00		0.00

		CON:Other Loans/ Loans				1.41		0.59		0.62		1.44		1.53

		CON: Total Leases/ Loans				0.00		0.00		0.00		0.00		0.00

		CON: LESS: Unearn Inc/ Loans				0.00		0.00		0.00		0.00		0.00

		 

		Deposit Composition (%)

		Nonint-bear Dep/ Deposits				8.69		9.67		6.76		7.25		9.56

		Transaction Accounts/ Deposits				28.45		27.82		21.54		20.73		25.38

		MMDAs+Savings/ Deposits				17.69		19.28		26.69		36.36		36.28

		Retail Time Dep/ Deposits				42.71		40.90		33.26		24.21		20.14

		Jumbo Time Deposits/ Deposits				11.15		12.00		18.50		18.69		18.20

		Foreign Deposits/ Deposits				NA		NA		NA		NA		NA

		 

		Asset Quality (%)

		Noncurrent Loans/ Loans				0.35		0.53		0.65		0.63		0.74

		NPLs/ Loans				0.43		0.69		0.86		0.80		0.89

		NPAs/ Assets				0.38		0.57		0.72		0.67		0.73

		NPA Excluding Restructured Loans/ Total Assets				0.31		0.44		0.50		0.53		0.60

		NPAs/ (Loans+OREO)				0.45		0.70		0.86		0.84		0.89

		NPAs+90s/ (Loans+OREO)				0.45		0.70		0.92		0.84		0.89

		NPAs + 90 Days PD/ Assets				0.38		0.57		0.76		0.67		0.73

		Loan Loss Reserves/ Gross Loans				1.04		0.98		0.84		0.83		0.76

		Reserves/ NPAs				229.75		139.32		97.50		98.41		85.64

		Net Chargeoffs/ Avg Loans				0.11		0.08		0.08		0.08		0.04

		Loan Loss Prov/ NCOs				194.87		62.91		0.00		0.00		109.76

		 

		Liquidity (%)

		Liquidity Ratio				8.04		10.74		14.58		17.58		14.49

		Earning Assets/ IBL				114.77		116.39		113.27		115.27		118.57

		Secs (FV)/ Secs (Amt Cost)				98.72		98.51		97.57		99.46		101.47

		Pledged Secs/ Securities				64.41		45.48		5.68		11.07		16.14

		Brokered Deposits/ Deposits				24.87		24.87		9.28		8.27		7.99

		Jumbo Time Deposits/ Domestic Deposits				11.15		12.00		18.50		18.69		18.20

		 

		Yields/Cost (%)

		Yield on Total Loans and Leases				4.29		4.23		4.39		4.64		4.50

		Yield on Loans				4.29		4.23		4.39		4.64		4.50

		Yield on RE Loans: 1-4 Family				4.13		4.05		4.21		4.39		4.27

		Yield on RE Loans: Oth RE Loans				4.81		4.79		4.78		5.21		4.92

		Yield on RE Loans				4.21		4.15		4.31		4.56		4.44

		Yield on C&I Loans				4.96		5.08		5.38		5.68		4.97

		Yield on Consumer Loans Excluding Credit Card				5.46		5.01		5.35		5.91		5.22

		Yield on Leases				NA		NA		NA		NA		NA

		Yield on Bal in Dep Inst				0.51		1.08		1.89		2.22		0.68

		Yield on Debt and Equity Securities				1.85		2.02		2.28		2.64		2.01

		Yield on Earning Assets				3.89		3.86		4.07		4.32		4.03

		Yld on U.S. Treas&Govt Agcy Secs				1.40		1.71		2.11		1.78		1.51

		Yield on Mortgage Backed Secs				2.48		2.16		2.28		2.38		1.94

		Yield on All Other Secs				1.93		2.44		3.22		3.74		2.25

		Yield on Trading Accts				2.73		NA		NA		NA		NA

		Yield on FFSold&RevRepos				0.52		1.11		1.92		1.89		0.26

		 

		Cost of Int-bearing Deposits				0.79		1.05		1.60		2.01		1.04

		Cost of Borrowings				0.84		1.17		2.49		2.72		1.27

		Cost of Int-bearing Trans Accts				0.63		0.78		1.12		1.26		0.64

		Cost of Svgs Deps (Incl MMDAs)				0.63		0.80		1.47		1.88		0.77

		Cost of Time Deposits > $250K				0.79		1.09		1.83		2.34		1.16

		Cost of Other Time Deposits				1.08		1.28		1.78		2.26		1.79

		Cost of FFPuch&Repos				0.00		5.63		2.23		0.00		0.00

		Cost of Interest-bearing Liabilities				0.80		1.06		1.69		2.09		1.06

		Cost of Funds				0.74		0.99		1.55		1.96		0.97

		Yield/ Cost Spread				3.10		2.79		2.38		2.23		2.98

		 

		Interest Rate Sensitivity

		Rate-sensitive Assets				127,327		175,321		242,243		273,764		227,423

		Rate-sensitive Liabilities				387,036		365,064		422,112		319,028		277,438

		Rate-sensitive Time Deposits				288,536		278,227		308,084		259,028		226,738

		One Year Cumulative Repricing Gap				(259,709)		(189,743)		(179,869)		(45,264)		(50,015)

		One Year Gap/ Assets				(29.62)		(20.50)		(18.59)		(4.81)		(5.00)

		Rate-sensitive Assets/ Assets				14.52		18.94		25.04		29.08		22.76

		Rate-sensitive Liab/ Assets				44.14		39.44		43.62		33.89		27.76
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Deposits (RC-E)



		Landmark Community Bank | Deposits (RC-E)

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Transaction & Nontransaction Accounts

		        Tr Acct:Indiv,Prtnshp, & Corps		RCONB549		193,323		205,335		161,279		160,641		211,354

		        Tr Acct:US Government		RCON2202		0		0		0		0		0

		        Tr Acct:State & Political Subd		RCON2203		0		23		298		267		9

		        Tr Acct:Cmrl Bks&Oth Dep in US		RCONB551		0		3,618		1,791		0		0

		                Tr Acct:Banks in Forgn Cntries		RCON2213		0		0		0		0		0

		                Tr Acct:Forgn Governments		RCON2216		0		0		0		0		0

		                Tr Acct:Tot Bnks-Forgn Cntries				0		0		0		0		0

		Total Transaction Accts		RCON2215		193,323		208,976		163,368		160,908		211,363

		 

		Total Demand Deposits		RCON2210		193,323		208,976		163,368		160,907		211,363

		 

		        NTr Acct:Indiv, Prtnshp, & Corps		RCONB550		337,802		351,578		375,018		406,521		434,671

		        NTr Acct:US Government		RCON2520		0		0		0		0		0

		        NTr Acct:State & Political Subd		RCON2530		148,103		187,198		214,983		203,686		166,935

		        NTr Acct:Cmrl Bk&Oth Dep in US		RCONB552		246		3,327		4,981		5,041		19,792

		                NTr Acct:Tot Bnks-Forgn Cntries		RCON2236		0		0		0		0		0

		                NTr Acct: Foreign Governments		RCON2377		0		0		0		0		0

		        NTr Acct:Tot Forgn Bnks&Govts				0		0		0		0		0

		Total Nontransaction Accts		RCON2385		486,151		542,103		594,982		615,248		621,398

		 

		        Memo:Tot Time&Savings Dep				486,151		542,103		594,982		615,249		621,398

		Memo:Tot Dom Deposits				679,474		751,079		758,350		776,156		832,761

		 

		Memo: Nontransaction Accounts

		        Money Market Deposit Account		RCON6810		119,070		143,043		182,520		259,027		252,264

		        Other Savings Deposits		RCON0352		1,127		1,762		19,908		23,203		49,863

		        Retail Time Deposits				290,224		307,155		252,263		187,929		167,733

		                Memo: Total Time Dep $100k-$250K		RCONJ473		176,694		194,985		157,402		101,035		77,990

		                Memo: Total Time Dep > $250K		RCONJ474		75,730		90,142		140,290		145,090		151,537

		Jumbo Time Deposits		RCON2604		75,730		90,142		140,290		145,090		151,537

		 

		Memoranda

		 

		Brokered Deposits

		        Memo: Brokered Deposits <= $250K		RCONHK05		86,529		186,816		70,411		64,193		66,511

		        Memo: Brokered Deposits >= $100K (historical)		RCON2344		NA		NA		NA		NA		NA

		        Memo: Brokered Deposits $100k-$250K (historical)				82,467		NA		NA		NA		NA

		 

		Brokered Deposits		RCON2365		168,996		186,816		70,411		64,193		66,511

		 

		Memo: Brokered Deposits > $250K, > 1 Year				0		0		0		0		0

		Memo:Brok Dep >=$100K<=1yr (historical)		RCONA244		NA		NA		NA		NA		NA

		Memo:Brokered Deposits <= $250K, <= 1 Year		RCONHK06		45,634		129,575		25,467		29,320		19,624

		Memo: Brokered Deposits  1 Year				40,895		57,241		44,944		34,873		46,887

		Memo: Brok Dep $100K-$250K<=1yr (historical)				82,467		NA		NA		NA		NA

		Memo: Brok Dep >$250K<=1yr		RCONK220		0		0		0		0		0

		 

		Other

		Memo:IRAs & Keogh Plans		RCON6835		7,135		7,691		7,354		6,184		6,975

		Memo:Preferred Deposits		RCON5590		53,250		69,750		99,750		99,750		99,750

		Dep through Dep Listing Service		RCONK223		86,243		106,500		77,937		54,844		35,110

		 

		Memo: IRA & Keogh Plan Accts >= $100K		RCONF233		3,531		3,987		2,479		2,484		2,854

		 

		Total Reciprocal Deposits		RCONJH83		NA		NA		114,456		115,335		87,098

		 

		Time Deposits

		        Memo: Retail CDs Mat/Reprc <=3 Mos		RCONHK07		18,436		60,147		63,313		69,357		23,645

		        Memo: Rtail CDs Mat/Repr 3-12 Months		RCONHK08		41,279		137,721		121,684		64,078		70,381

		                Memo: Rtail CDs Mat/Repr 1-3 Years		RCONHK09		35,381		89,105		63,041		52,467		44,093

		                Memo: Rtail CDs Mat/Repr > 3 Yrs		RCONHK10		18,434		20,182		4,225		2,027		29,614

		        Memo: Retail CDs Maturity or Repricing > 1 Year				53,815		109,287		67,266		54,494		73,707

		Retail Time CDs <$100K		RCON6648		113,530		112,170		94,861		86,894		89,743

		 

		Fixed & Floating Rate Rtail CDs Mat <=1 Yr		RCONHK11		59,715		197,868		184,997		133,315		94,026

		 

		        Memo: Jmbo CDs Mat/Repr<=3 Mos		RCONHK12		106,915		73,352		103,006		109,073		110,825

		        Memo: Jmbo CDs Mat/Repr 3-12 Months		RCONHK13		121,906		7,007		20,081		16,520		21,887

		                Memo: Jmbo CDs Mat/Repr 1-3 Years		RCONHK14		11,703		6,328		16,224		19,040		18,476

		                Memo: Jmbo CDs Mat/Repr>3 Yrs		RCONHK15		11,900		3,455		979		457		349

		        Memo: Jumbo CDs Maturity or Repricing > 1 Year				23,603		9,783		17,203		19,497		18,825

		All Jumbo Certificates of Deposits > $100K		RCON2604		252,424		285,127		297,692		246,125		229,527

		 

		Memo: Time Dep $100K-$250K<=1yr (historical)		RCONK221		156,491		NA		NA		NA		NA

		Memo: Time Dep >$250K<=1yr		RCONK222		72,329		80,358		123,087		125,593		132,458

		Fxd/Fl Rate Jmbo CDs Mat <=1 Yr (historical)		RCONA242		NA		NA		NA		NA		NA

		 

		Deposits in Foreign Offices

		        Non U.S. Dep: Individual, Partnership & Corps				NA		NA		NA		NA		NA

		                Non U.S. Dep: US Government & Political Subs				NA		NA		NA		NA		NA

		                Non U.S. Dep: US Banks				NA		NA		NA		NA		NA

		        For Dep:US Dep Instns & Oth				NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Banks				NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Governments				NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA

		 

		Memo-For Time Dep w/ Mat<1yr				NA		NA		NA		NA		NA

		Dually Payable Deposits				NA		NA		NA		NA		NA
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Source: S&P Global Market Intelligence
Data at 12/31 for each respective year and for the first quarter ended 3/31/21
(1) No difference in the figures presented for the Tier 1 risked-based capital ratio and the corresponding CET1 risk-based capital ratio
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$ in thousands (unaudited) 2016 2017 2018 2019 2020 1Q21

BALANCE SHEET (EOP)
Loans held for investment $437,565 $500,073 $566,706 $612,049 $685,365 $695,311
Loans held for sale 23,782          43,552          55,896          41,377          30,650          19,318     
Allowance for loan/credit losses 5,236            5,844            6,434            6,568            11,305          11,689     
Investment securities 99,701          133,206       137,004       149,796       143,142       136,997   
Total assets 595,178        722,208       787,746       837,096       876,540       893,732   

Noninterest bearing deposits 66,015          99,611          84,746          87,034          110,387       129,439   
Intererst bearing deposits 388,752        549,362       536,062       638,015       589,266       621,501   
Total deposits 454,767        648,973       620,808       725,049       699,653       750,940   

SELECTED RATIOS
Return on average assets (ROA) 1.00 % 0.74 % 0.83 % 0.82 % 0.89 % 0.96 %
Return on average common equity (ROCE) 9.72 7.89 9.60 8.86 9.35 9.53
Net interest margin 3.61 3.40 3.19 2.74 2.62 2.88
Efficiency ratio 64.75 72.87 69.58 71.23 64.51 67.21
Loans to deposits 96 77 91 84 98 93

CAPITAL RATIOS
Tier 1 leverage 10.06 % 8.82 % 8.57 % 8.82 % 9.57 % 10.03 %
Tier 1 risked-based capital (1) 10.95 10.19 10.33 10.99 11.29 11.70
Total risked-based capital 11.96 11.16 11.32 11.97 12.54 12.95
Tangible common equity to tangible assets 9.45 8.40 8.41 9.01 9.74 9.67

ASSET QUALITY RATIOS
Nonperforming loans to total loans 1.17 % 1.10 % 0.67 % 1.52 % 1.16 % 1.15 %
Nonperforming assets to loans + OREO 1.17 1.10 0.67 1.52 1.28 1.15
Allowance to nonperforming assets 97.05 97.48 155.07 65.98 123.43 142.03
Net charge-offs to average loans 0.08 0.10 0.06 0.05 0.00 (0.01)

Year Ended December 31,


 Deposit Market Share

		Simmons First National Corp

		Proforma w/Landmark

				DEPOSIT MARKET SHARE

				Tennessee												Memphis												Nashville



								2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits								2020 Rank		Branches		Deposits

				First Horizon Corp. (TN)				1		163		31,193,922				First Horizon Corp. (TN)				1		42		15,058,400				Pinnacle Financial Partners (TN)				1		32		13,729,450

				Regions Financial Corp. (AL)				2		210		22,246,930				Regions Financial Corp. (AL)				2		45		5,051,211				Bank of America Corporation (NC)				2		34		13,478,912

				Pinnacle Financial Partners (TN)				3		50		18,643,200				Truist Financial Corp. (NC)				3		24		2,355,987				Regions Financial Corp. (AL)				3		64		9,680,888

				Truist Financial Corp. (NC)				4		145		16,891,273				Bank of America Corporation (NC)				4		13		1,628,762				Truist Financial Corp. (NC)				4		41		7,051,695

				Bank of America Corporation (NC)				5		59		16,756,888				BancorpSouth Bank (MS)				5		21		1,455,201				First Horizon Corp. (TN)				5		43		6,250,403

				FB Financial Corp. (TN)				6		77		8,303,715				Pinnacle Financial Partners (TN)				6		6		1,225,858				FB Financial Corp. (TN)				6		24		4,765,580

				U.S. Bancorp (MN)				7		69		4,013,009				Renasant Corp. (MS)				7		14		1,140,094				Fifth Third Bancorp (OH)				7		37		3,895,848

				Fifth Third Bancorp (OH)				8		39		3,970,761				Independent Holdings Inc. (TN)				8		9		1,017,484				U.S. Bancorp (MN)				8		36		2,712,868

				Proforma - Simmons				9		43		3,074,600				Trustmark Corp. (MS)				9		22		833,764				Wilson Bank Holding Co. (TN)				9		25		2,473,575

				Wilson Bank Holding Co. (TN)				9		28		2,752,899				Proforma - Simmons				10		8		762,041				Reliant Bancorp Inc. (TN)				10		19		1,920,173

				Capstar Finl Hldgs Inc (TN)				10		22		2,577,516				Triumph Bancshares Inc. (TN)				10		4		671,593				Capstar Finl Hldgs Inc (TN)				11		7		1,755,599

				Reliant Bancorp Inc. (TN)				11		28		2,533,704				Wells Fargo & Co. (CA)				11		7		661,986				Wells Fargo & Co. (CA)				12		12		1,705,546

				Wells Fargo & Co. (CA)				12		18		2,306,320				Landmark Community Bank (TN)				12		5		645,080				First Farmers Merchants Corp. (TN)				13		15		953,692

				Simmons First National Corp. (AR)				13		35		2,292,787				Moscow Bancshares Inc. (TN)				13		8		556,762				Volunteer State Bcshs Inc. (TN)				14		12		700,036

																												Renasant Corp. (MS)				15		7		629,950

				Landmark Community Bank (TN)				34		8		781,813				Simmons First National Corp. (AR)				35		3		116,961				First Farmers Bancshares Inc. (TN)				16		9		629,627

																												Royal Bank of Canada				17		1		615,835

																												Proforma - Simmons				18		10		604,184

																												ServisFirst Bancshares Inc. (AL)				18		2		552,164

																												Truxton Corporation (TN)				19		1		513,825

																												Simmons First National Corp. (AR)				20		7		467,451

																												Landmark Community Bank (TN)				39		3		136,733







 5+1 Historical Information Lan

						Year Ended December 31,

		$ in thousands (unaudited)				2016				2017				2018				2019				2020						1Q21



		BALANCE SHEET (EOP)

		Loans held for investment				$725,078				$752,621				$803,541				$747,746				$811,507						$796,941

		Loans held for sale				- 0				186				- 0				- 0				165						- 0

		Allowance for loan/credit losses				7,577				7,363				6,775				747,746				6,206						6,212

		Investment securities				95,280				121,480				118,790				119,235				113,148						124,342

		Total assets



		Noninterest bearing deposits				59,066				72,607				51,269				56,248				79,576						94,412

		Intererst bearing deposits				620,407				678,472				707,081				719,907				753,185						745,468

		Total deposits				679,473				751,079				758,350				776,155				832,761						839,880



		SELECTED RATIOS

		Return on average assets (ROA)				0.90		%		0.73		%		0.94		%		0.94		%		1.07		%				1.13		%

		Return on average common equity (ROCE)				10.76				8.36				10.74				10.23				10.81						11.43

		Net interest margin				3.20				2.94				2.61				2.50				3.14						3.31

		Efficiency ratio				51.46				52.93				52.11				52.85				56.43						57.11

		Loans to deposits				107				100				106				96				97						95



		CAPITAL RATIOS

		Tier 1 leverage 				8.49		%		8.87		%		9.00		%		9.65		%		10.08		%				9.92		%

		Tier 1 risked-based capital (1)				14.63				14.64				14.57				15.08				14.00						14.40

		Total risked-based capital				15.96				15.89				15.68				16.09				14.89						15.29

		Tangible common equity to tangible assets				8.61				8.70				9.01				9.85				9.92						10.14



		ASSET QUALITY RATIOS

		Nonperforming loans to total loans				0.43		%		0.69		%		0.86		%		0.80		%		0.89		%				0.83		%

		Nonperforming assets to loans + OREO				0.45				0.70				0.86				0.84				0.89						0.83

		Allowance to nonperforming assets				229.75				139.32				97.50				98.41				85.64						93.39

		Net charge-offs to average loans				0.11				0.08				0.08				0.08				0.04						0.06











 5+1 Historical Information Tri



						Year Ended December 31,

		$ in thousands (unaudited)				2016				2017				2018				2019				2020						1Q21



		BALANCE SHEET (EOP)

		Loans held for investment				$437,565				$500,073				$566,706				$612,049				$685,365						$695,311

		Loans held for sale				23,782				43,552				55,896				41,377				30,650						19,318

		Allowance for loan/credit losses				5,236				5,844				6,434				6,568				11,305						11,689

		Investment securities				99,701				133,206				137,004				149,796				143,142						136,997

		Total assets				595,178				722,208				787,746				837,096				876,540						893,732



		Noninterest bearing deposits				66,015				99,611				84,746				87,034				110,387						129,439

		Intererst bearing deposits				388,752				549,362				536,062				638,015				589,266						621,501

		Total deposits				454,767				648,973				620,808				725,049				699,653						750,940



		SELECTED RATIOS

		Return on average assets (ROA)				1.00		%		0.74		%		0.83		%		0.82		%		0.89		%				0.96		%

		Return on average common equity (ROCE)				9.72				7.89				9.60				8.86				9.35						9.53

		Net interest margin				3.61				3.40				3.19				2.74				2.62						2.88

		Efficiency ratio				64.75				72.87				69.58				71.23				64.51						67.21

		Loans to deposits				96				77				91				84				98						93



		CAPITAL RATIOS

		Tier 1 leverage 				10.06		%		8.82		%		8.57		%		8.82		%		9.57		%				10.03		%

		Tier 1 risked-based capital (1)				10.95				10.19				10.33				10.99				11.29						11.70

		Total risked-based capital				11.96				11.16				11.32				11.97				12.54						12.95

		Tangible common equity to tangible assets				9.45				8.40				8.41				9.01				9.74						9.67



		ASSET QUALITY RATIOS

		Nonperforming loans to total loans				1.17		%		1.10		%		0.67		%		1.52		%		1.16		%				1.15		%

		Nonperforming assets to loans + OREO				1.17				1.10				0.67				1.52				1.28						1.15

		Allowance to nonperforming assets				97.05				97.48				155.07				65.98				123.43						142.03

		Net charge-offs to average loans				0.08				0.10				0.06				0.05				0.00						(0.01)











Regulatory Fin High - Triumph



		Triumph Bank | Regulatory Financial Highlights

		(MI KEY: 4135419; SPCIQ KEY: 46429247)

		Periods: Custom



				Regulatory Line Item #		MRQ		MRY		MRY-1		MRY-2		MRY-3		MRY-4

		End of Period Date				3/31/21		12/31/20		12/31/19		12/31/18		12/31/17		12/31/16

		Last Update Date				4/23/21		1/27/21		2/18/20		1/30/19		7/30/18		2/17/17

		Regulatory Filer Type				41		41		41		41		41		41

		 

		($000)

		 

		Balance Sheet Highlights

		Total Assets		RCON2170		893,732		876,540		837,096		787,746		722,208		595,178

		Asset Growth Rate (%)				7.85		4.71		6.26		9.07		21.34		13.19

		Total Loans & Leases (Incl HFI & HFS)		RCON2122		714,629		716,015		653,426		622,602		543,625		461,347

		Loan Growth Rate (%)				(0.77)		9.58		4.95		14.53		17.83		7.43

		Total Loans & Leases/ Assets (%)				79.96		81.69		78.06		79.04		75.27		77.51

		Total Deposits (Incl Dom & For)				750,940		699,653		725,049		620,808		648,973		454,767

		Deposit Growth Rate (%)				29.32		(3.50)		16.79		(4.34)		42.70		5.68

		Loans/ Deposits (%)				95.16		102.34		90.12		100.29		83.77		101.45

		Memo: Full-time Employees		RIAD4150		152		157		152		144		130		117

		 

		Performance Measures

		Net Income		RIAD4340		2,080		7,689		6,535		6,165		4,778		5,402

		ROAA (%)				0.96		0.89		0.82		0.83		0.74		1.00

		ROAE (%)				9.53		9.35		8.86		9.60		7.89		9.72

		Interest Income/ Avg Assets (%)				3.79		3.92		4.47		4.40		4.13		4.16

		Interest Expense/ Average Assets (%)				0.92		1.32		1.75		1.26		0.78		0.61

		Net Interest Income/ Avg Assets (%)				2.87		2.60		2.72		3.14		3.35		3.55

		Noninterest Income/ Average Assets (%)				1.57		2.33		1.28		0.95		0.66		1.05

		Noninterest Expense/ Avg Assets (%)				3.00		3.20		2.87		2.87		2.96		3.01

		Net Interest Margin (%)				2.88		2.62		2.74		3.19		3.40		3.61

		Yield/ Cost Spread (%)				2.62		2.29		2.35		2.88		3.20		3.46

		Efficiency Ratio (FTE) (%)				67.21		64.51		71.23		69.58		72.87		64.75

		 

		Capitalization

		GRB: Total Equity Capital		RCON3210		87,853		86,771		76,809		67,685		62,096		57,726

		Tangible Equity				86,303		85,220		75,252		66,117		60,512		56,121

		Tangible Common Equity				86,303		85,220		75,252		66,117		60,512		56,121

		Tier 1 Capital				83,702		81,621		73,545		67,188		61,307		56,616

		B3 or GRB: Tier 1 Common Capital (CET1)				83,702		81,621		73,545		67,188		61,307		56,616

		Equity/ Assets (%)				9.83		9.90		9.18		8.59		8.60		9.70

		Tang Equity/ Tang Assets (%)				9.67		9.74		9.01		8.41		8.40		9.45

		Tang Common Eqty/ Tang Assts (%)				9.67		9.74		9.01		8.41		8.40		9.45

		Risk Based Capital Ratio (%)				12.95		12.54		11.97		11.32		11.16		11.96

		Tier 1 Risk-based Ratio (%)				11.70		11.29		10.99		10.33		10.19		10.95

		B3 or GRB: Tier 1 Common Capital (CET1) RB Ratio (%)				11.70		11.29		10.99		10.33		10.19		10.95

		Leverage Ratio (%)				10.03		9.57		8.82		8.57		8.82		10.06

		Common Dividends Declared/ Net Income (%)				0.00		0.00		61.88		15.23		10.46		0.00

		Commercial RE Loans/ Total Risk-Based Capital (%)				342.07		340.11		300.80		317.68		348.93		302.51

		 

		Loan Composition (%)

		        DOM: Construction & Land Development Loans/ Loans				16.99		17.68		10.87		9.12		9.02		9.83

		        DOM: Tot 1-4 Fam Loans/ Loans				25.41		27.53		28.47		26.13		17.45		16.11

		        DOM: Multifamily Loans/ Loans				6.08		4.82		5.67		7.07		8.04		7.77

		        DOM: Farm Loans/ Loans				0.67		0.67		0.16		0.11		0.14		0.18

		        DOM: CommRE(Nfarm/NRes)/ Loans				28.79		27.59		28.58		28.62		34.65		34.15

		        Foreign RE Lns/ Loans				0.00		0.00		0.00		0.00		0.00		0.00

		CON: Real Estate Loans/ Loans				77.94		78.29		73.74		71.05		69.31		68.04

		CON: Total C&I Loans/ Loans				21.34		20.98		25.02		27.90		29.20		29.39

		CON: Total Cons Lns/ Loans				0.55		0.50		0.98		0.65		1.08		2.20

		CON: Agricultural Prod/ Loans				0.00		0.00		0.00		0.00		0.00		0.00

		CON:Other Loans/ Loans				0.32		0.38		0.34		0.50		0.56		0.50

		CON: Total Leases/ Loans				0.00		0.00		0.00		0.00		0.00		0.00

		CON: LESS: Unearn Inc/ Loans				0.15		0.16		0.08		0.09		0.15		0.12

		 

		Deposit Composition (%)

		Nonint-bear Dep/ Deposits				17.24		15.78		12.00		13.65		15.35		14.52

		Transaction Accounts/ Deposits				29.54		27.18		19.35		23.89		22.77		22.73

		MMDAs+Savings/ Deposits				32.78		28.30		22.04		24.01		36.91		28.15

		Retail Time Dep/ Deposits				29.79		34.95		49.66		45.46		34.97		41.87

		Jumbo Time Deposits/ Deposits				7.89		9.57		8.94		6.64		5.35		7.25

		Foreign Deposits/ Deposits				NA		NA		NA		NA		NA		NA

		 

		Asset Quality (%)

		Noncurrent Loans/ Loans				0.02		0.03		1.39		0.29		0.50		0.28

		NPLs/ Loans				1.15		1.16		1.52		0.67		1.10		1.17

		NPAs/ Assets				0.92		1.04		1.19		0.53		0.83		0.91

		NPA Excluding Restructured Loans/ Total Assets				0.02		0.12		1.08		0.20		0.38		0.22

		NPAs/ (Loans+OREO)				1.15		1.28		1.52		0.67		1.10		1.17

		NPAs+90s/ (Loans+OREO)				1.15		1.28		1.52		0.71		1.10		1.17

		NPAs + 90 Days PD/ Assets				0.92		1.04		1.19		0.56		0.83		0.91

		Loan Loss Reserves/ Gross Loans				1.64		1.58		1.01		1.03		1.08		1.13

		Reserves/ NPAs				142.03		123.43		65.98		155.07		97.48		97.05

		Net Chargeoffs/ Avg Loans				(0.01)		0.00		0.05		0.06		0.10		0.08

		Loan Loss Prov/ NCOs				NM		NM		142.41		263.89		214.07		70.11

		 

		Liquidity (%)

		Liquidity Ratio				18.85		16.51		20.03		17.41		21.39		21.86

		Earning Assets/ IBL				130.73		128.49		123.34		121.69		125.75		123.54

		Secs (FV)/ Secs (Amt Cost)				102.64		103.52		101.56		98.95		99.21		99.23

		Pledged Secs/ Securities				15.34		15.35		15.13		19.60		19.43		6.18

		Brokered Deposits/ Deposits				0.00		1.95		15.22		15.22		12.80		17.68

		Jumbo Time Deposits/ Domestic Deposits				7.89		9.57		8.94		6.64		5.35		7.25

		 

		Yields/Cost (%)

		Yield on Total Loans and Leases				4.17		4.36		4.98		5.00		4.68		4.70

		Yield on Loans				4.17		4.36		4.98		5.00		4.68		4.70

		Yield on RE Loans: 1-4 Family				3.85		3.99		4.32		4.57		4.47		4.72

		Yield on RE Loans: Oth RE Loans				4.02		4.36		4.85		4.79		4.61		4.70

		Yield on RE Loans				3.97		4.22		4.66		4.72		4.58		4.71

		Yield on C&I Loans				5.00		4.88		5.90		5.74		5.01		4.75

		Yield on Consumer Loans Excluding Credit Card				4.45		4.53		5.16		4.74		3.98		4.04

		Yield on Leases				NA		NA		NA		NA		NA		NA

		Yield on Bal in Dep Inst				0.14		0.57		2.07		1.95		1.12		0.90

		Yield on Debt and Equity Securities				2.09		2.41		2.53		2.35		2.15		2.12

		Yield on Earning Assets				3.81		3.95		4.51		4.46		4.19		4.23

		Yld on U.S. Treas&Govt Agcy Secs				2.11		2.56		2.66		1.98		1.82		1.79

		Yield on Mortgage Backed Secs				2.03		2.40		2.62		2.38		2.15		2.01

		Yield on All Other Secs				2.18		2.37		2.36		2.40		2.23		2.33

		Yield on Trading Accts				NA		NA		NA		NA		NA		NA

		Yield on FFSold&RevRepos				NA		NA		NA		NA		NA		NA

		 

		Cost of Int-bearing Deposits				1.23		1.76		2.10		1.47		0.97		0.82

		Cost of Borrowings				0.75		0.76		2.69		2.20		1.10		0.47

		Cost of Int-bearing Trans Accts				1.36		1.40		1.98		0.90		0.37		0.35

		Cost of Svgs Deps (Incl MMDAs)				0.41		0.73		1.36		1.19		0.83		0.70

		Cost of Time Deposits > $250K				2.00		2.39		2.73		1.98		2.58		1.05

		Cost of Other Time Deposits				1.76		2.25		2.44		1.76		0.77		0.89

		Cost of FFPuch&Repos				0.19		0.28		1.49		1.54		0.83		0.70

		Cost of Interest-bearing Liabilities				1.19		1.67		2.15		1.59		0.99		0.77

		Cost of Funds				1.01		1.46		1.92		1.38		0.86		0.68

		Yield/ Cost Spread				2.62		2.29		2.35		2.88		3.20		3.46

		 

		Interest Rate Sensitivity

		Rate-sensitive Assets				325,553		307,665		282,943		236,956		274,716		173,896

		Rate-sensitive Liabilities				198,344		259,395		249,276		341,411		204,778		205,865

		Rate-sensitive Time Deposits				190,705		217,966		241,593		245,686		196,592		132,475

		One Year Cumulative Repricing Gap				127,209		48,270		33,667		(104,455)		69,938		(31,969)

		One Year Gap/ Assets				14.23		5.51		4.02		(13.26)		9.68		(5.37)

		Rate-sensitive Assets/ Assets				36.43		35.10		33.80		30.08		38.04		29.22

		Rate-sensitive Liab/ Assets				22.19		29.59		29.78		43.34		28.35		34.59





Sum Bal Sheet - Triumph



		Triumph Bank | Summary Balance Sheet

		(MI KEY: 4135419; SPCIQ KEY: 46429247)

		Periods: Custom



				Regulatory Line Item #		MRQ		MRY		MRY-1		MRY-2		MRY-3		MRY-4

		End of Period Date				3/31/21		12/31/20		12/31/19		12/31/18		12/31/17		12/31/16

		Last Update Date				4/23/21		1/27/21		2/18/20		1/30/19		7/30/18		2/17/17

		Regulatory Filer Type				41		41		41		41		41		41

		 

		($000)

		 

		Total Cash & Bals Due Dep Inst				35,931		9,212		25,187		15,213		33,872		23,926

		Total Securities				136,997		143,142		149,796		137,004		133,206		99,701

		Tot Fed Funds & Reverse Repos				0		0		0		0		0		0

		Loans & Leases Held for Sale		RCON5369		19,318		30,650		41,377		55,896		43,552		23,782

		Total Loans & Leases (Excl HFS)		RCONB528		695,311		685,365		612,049		566,706		500,073		437,565

		                Total Reserves		RCON3123		11,689		11,305		6,568		6,434		5,844		5,236

		Net Loans & Leases (Excl HFS)		RCONB529		683,622		674,060		605,481		560,272		494,229		432,329

		Total Trading Assets		RCON3545		0		0		0		0		0		0

		Premises & Fixed Assets		RCON2145		3,071		3,145		3,658		3,698		3,687		4,063

		Total OREO		RCON2150		0		874		0		0		0		0

		Invest in Unconsolidated Subsid		RCON2130		0		0		0		0		0		0

		Direct and Indirect Inv in Real Estate Ventures		RCON3656		0		0		0		0		0		0

		Customer Liab-Accept Outstanding (historical)				NA		NA		NA		NA		NA		NA

		Total Intangible Assets		RCON2143		1,550		1,551		1,557		1,568		1,584		1,605

		Total Other Assets		RCON2160		13,243		13,906		10,040		14,095		12,078		9,772

		Total Assets		RCON2170		893,732		876,540		837,096		787,746		722,208		595,178

		        Dep:Total Dom Deposits		RCON2200		750,940		699,653		725,049		620,808		648,973		454,767

		        Total Non U.S. Deposits				NA		NA		NA		NA		NA		NA

		Total Deposits (Incl Dom & For)				750,940		699,653		725,049		620,808		648,973		454,767

		Total Fed Funds & Repos				2,439		1,729		2,683		2,650		1,186		941

		Total Trading Liabilities		RCON3548		0		0		0		0		0		0

		Demand Notes Issued to Treasury (historical)				NA		NA		NA		NA		NA		NA

		Total Other Borrowed Money		RCON3190		47,351		80,859		27,400		93,075		7,000		79,449

		Mortgage Indebt & Cap Ls Oblig (historical)				NA		NA		NA		NA		NA		NA

		Subordinated Notes & Debentures		RCON3200		0		0		0		0		0		0

		Liability on Acceptances Outstnd (historical)				NA		NA		NA		NA		NA		NA

		Oth Liabilities (Excl Min Int)		RCON2930		5,149		7,528		5,155		3,528		2,952		2,295

		Tot Liabilities (Excl Min Int)		RCON2948		805,879		789,769		760,287		720,061		660,111		537,452

		 

		Minority Interest (historical)		RCON3000		NA		NA		NA		NA		NA		NA

		Limited-life Preferred Stock (historical)				NA		NA		NA		NA		NA		NA

		 

		        Preferred Stock & Surplus		RCON3838		0		0		0		0		0		0

		        Common Stock		RCON3230		1,879		1,879		1,879		1,879		1,879		1,879

		        Common Stock Surplus		RCON3839		41,813		41,813		41,432		37,576		36,929		36,655

		        Retained Earnings		RCON3632		41,560		39,480		31,791		29,301		24,076		19,665

		        Accumulated Oth Comp Inc		RCONB530		2,601		3,599		1,707		(1,071)		(788)		(473)

		        Oth Equity Capital Components		RCONA130		0		0		0		0		0		0

		GRB: Total Equity Capital		RCON3210		87,853		86,771		76,809		67,685		62,096		57,726

		        Minority Interest		RCON3000		0		0		0		0		0		0

		Equity Capital Including Minority Interest		RCONG105		87,853		86,771		76,809		67,685		62,096		57,726

		 

		Total Liab, Min Int & Equity		RCON3300		893,732		876,540		837,096		787,746		722,207		595,178

		 





Balance Sheet (RC) - Tri



		Triumph Bank | Balance Sheet (RC)

		(MI KEY: 4135419; SPCIQ KEY: 46429247)

		Periods: Custom



				Regulatory Line Item #		MRQ		MRY		MRY-1		MRY-2		MRY-3		MRY-4

		End of Period Date				3/31/21		12/31/20		12/31/19		12/31/18		12/31/17		12/31/16

		Last Update Date				4/23/21		1/27/21		2/18/20		1/30/19		7/30/18		2/17/17

		Regulatory Filer Type				41		41		41		41		41		41

		 

		($000)

		 

		Assets

		        Cash & Noninterest-bearing Deps		RCON0081		9,967		5,086		4,364		5,995		9,575		5,397

		        Interest-bearing Balances		RCON0071		25,964		4,126		20,823		9,218		24,297		18,529

		Total Cash & Bals Due Dep Inst				35,931		9,212		25,187		15,213		33,872		23,926

		        Held-to-Maturity Securities		RCONJJ34		0		0		0		NA		NA		NA

		        Total Available-for-sale Debt Securities (FV)		RCON1773		136,997		143,142		149,796		137,004		133,206		99,701

		        Equity Securities FV not HFT		RCONJA22		0		0		NA		NA		NA		NA

		Total Securities				136,997		143,142		149,796		137,004		133,206		99,701

		        Fed Funds Sold		RCONB987		0		0		0		0		0		0

		        Reverse Repurch Agreements		RCONB989		0		0		0		0		0		0

		Tot Fed Funds & Reverse Repos				0		0		0		0		0		0

		Loans & Leases Held for Sale		RCON5369		19,318		30,650		41,377		55,896		43,552		23,782

		        Total Loans & Leases (Excl HFS)		RCONB528		695,311		685,365		612,049		566,706		500,073		437,565

		        Total Reserves		RCON3123		11,689		11,305		6,568		6,434		5,844		5,236

		Net Loans & Leases (Excl HFS)		RCONB529		683,622		674,060		605,481		560,272		494,229		432,329

		Total Trading Assets		RCON3545		0		0		0		0		0		0

		Premises & Fixed Assets		RCON2145		3,071		3,145		3,658		3,698		3,687		4,063

		Total OREO		RCON2150		0		874		0		0		0		0

		Invest in Unconsolidated Subsid		RCON2130		0		0		0		0		0		0

		Direct and Indirect Inv in Real Estate Ventures		RCON3656		0		0		0		0		0		0

		        Goodwill		RCON3163		1,550		1,550		1,550		1,550		1,550		1,550

		        Intangible Assts: Tot Intangible Excl Goodwill		RCON0426		0		1		7		18		34		55

		Total Intangible Assets		RCON2143		1,550		1,551		1,557		1,568		1,584		1,605

		Total Other Assets		RCON2160		13,243		13,906		10,040		14,095		12,078		9,772

		 

		Total Assets		RCON2170		893,732		876,540		837,096		787,746		722,208		595,178

		 

		Liabilities

		        Dep: U.S. Nonint-bear Deps		RCON6631		129,439		110,387		87,034		84,746		99,611		66,015

		        Dep: U.S. Int-bear Deposits		RCON6636		621,501		589,266		638,015		536,062		549,362		388,752

		Dep:Total Dom Deposits		RCON2200		750,940		699,653		725,049		620,808		648,973		454,767

		        Dep: non-U.S. Nonint-bear Deps				NA		NA		NA		NA		NA		NA

		        Dep: non-U.S. Int-bear Deps				NA		NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA		NA

		Total Deposits (Incl Dom & For)				750,940		699,653		725,049		620,808		648,973		454,767

		        Fed Funds Purchased		RCONB993		0		0		184		0		0		0

		        Repurchase Agreements		RCONB995		2,439		1,729		2,499		2,650		1,186		941

		Total Fed Funds & Repos				2,439		1,729		2,683		2,650		1,186		941

		Total Trading Liabilities		RCON3548		0		0		0		0		0		0

		Total Other Borrowed Money		RCON3190		47,351		80,859		27,400		93,075		7,000		79,449

		Subordinated Notes & Debentures		RCON3200		0		0		0		0		0		0

		Oth Liabilities (Excl Min Int)		RCON2930		5,149		7,528		5,155		3,528		2,952		2,295

		 

		Tot Liabilities (Excl Min Int)		RCON2948		805,879		789,769		760,287		720,061		660,111		537,452

		 

		Equity

		        Preferred Stock & Surplus		RCON3838		0		0		0		0		0		0

		        Common Stock		RCON3230		1,879		1,879		1,879		1,879		1,879		1,879

		        Common Stock Surplus		RCON3839		41,813		41,813		41,432		37,576		36,929		36,655

		        Retained Earnings		RCON3632		41,560		39,480		31,791		29,301		24,076		19,665

		        Accumulated Oth Comp Inc		RCONB530		2,601		3,599		1,707		(1,071)		(788)		(473)

		        Oth Equity Capital Components		RCONA130		0		0		0		0		0		0

		GRB: Total Equity Capital		RCON3210		87,853		86,771		76,809		67,685		62,096		57,726

		        Minority Interest		RCON3000		0		0		0		0		0		0

		Equity Capital Including Minority Interest		RCONG105		87,853		86,771		76,809		67,685		62,096		57,726

		 

		Total Liab, Min Int & Equity		RCON3300		893,732		876,540		837,096		787,746		722,207		595,178

		 

		Audit Level Codes 1a-9 (March)		RCON6724		2a		NA		NA		NA		NA		NA





Deposits (RC-E) - Tri



		Triumph Bank | Deposits (RC-E)

		(MI KEY: 4135419; SPCIQ KEY: 46429247)

		Periods: Custom



				Regulatory Line Item #		MRQ		MRY		MRY-1		MRY-2		MRY-3		MRY-4

		End of Period Date				3/31/21		12/31/20		12/31/19		12/31/18		12/31/17		12/31/16

		Last Update Date				4/23/21		1/27/21		2/18/20		1/30/19		7/30/18		2/17/17

		Regulatory Filer Type				41		41		41		41		41		41

		 

		($000)

		 

		Transaction & Nontransaction Accounts

		        Tr Acct:Indiv,Prtnshp, & Corps		RCONB549		221,806		190,159		140,331		148,283		147,764		103,366

		        Tr Acct:US Government		RCON2202		0		0		0		0		0		0

		        Tr Acct:State & Political Subd		RCON2203		0		0		0		0		0		0

		        Tr Acct:Cmrl Bks&Oth Dep in US		RCONB551		0		0		0		0		0		0

		                Tr Acct:Banks in Forgn Cntries		RCON2213		0		0		0		0		0		0

		                Tr Acct:Forgn Governments		RCON2216		0		0		0		0		0		0

		                Tr Acct:Tot Bnks-Forgn Cntries				0		0		0		0		0		0

		Total Transaction Accts		RCON2215		221,806		190,159		140,331		148,283		147,764		103,366

		 

		Total Demand Deposits		RCON2210		129,413		110,353		87,030		84,741		99,667		66,058

		 

		        NTr Acct:Indiv, Prtnshp, & Corps		RCONB550		529,134		509,494		568,770		445,981		481,154		351,400

		        NTr Acct:US Government		RCON2520		0		0		0		0		0		0

		        NTr Acct:State & Political Subd		RCON2530		0		0		15,947		26,545		20,056		0

		        NTr Acct:Cmrl Bk&Oth Dep in US		RCONB552		0		0		0		0		0		0

		                NTr Acct:Tot Bnks-Forgn Cntries		RCON2236		0		0		0		0		0		0

		                NTr Acct: Foreign Governments		RCON2377		0		0		0		0		0		0

		        NTr Acct:Tot Forgn Bnks&Govts				0		0		0		0		0		0

		Total Nontransaction Accts		RCON2385		529,134		509,494		584,717		472,526		501,210		351,400

		 

		        Memo:Tot Time&Savings Dep				621,527		589,300		638,018		536,068		549,307		388,708

		Memo:Tot Dom Deposits				750,940		699,653		725,048		620,809		648,974		454,766

		 

		Memo: Nontransaction Accounts

		        Money Market Deposit Account		RCON6810		233,712		188,155		153,441		143,312		230,286		121,799

		        Other Savings Deposits		RCON0352		12,464		9,819		6,363		5,734		9,260		6,202

		        Retail Time Deposits				223,708		244,556		360,083		282,229		226,924		190,426

		                Memo: Total Time Dep $100k-$250K		RCONJ473		174,485		178,127		191,398		139,313		100,587		63,583

		                Memo: Total Time Dep > $250K		RCONJ474		59,250		66,964		64,831		41,251		34,738		32,973

		Jumbo Time Deposits		RCON2604		59,250		66,964		64,831		41,251		34,738		32,973

		 

		Memoranda

		 

		Brokered Deposits

		        Memo: Brokered Deposits <= $250K		RCONHK05		0		13,659		110,360		94,466		83,049		80,407

		        Memo: Brokered Deposits >= $100K (historical)		RCON2344		NA		NA		NA		NA		NA		NA

		        Memo: Brokered Deposits $100k-$250K (historical)				NA		NA		NA		NA		NA		0

		 

		Brokered Deposits		RCON2365		0		13,659		110,360		94,466		83,049		80,407

		 

		Memo: Brokered Deposits > $250K, > 1 Year				0		0		0		0		0		0

		Memo:Brok Dep >=$100K<=1yr (historical)		RCONA244		NA		NA		NA		NA		NA		NA

		Memo:Brokered Deposits <= $250K, <= 1 Year		RCONHK06		0		13,659		96,698		94,466		71,414		52,860

		Memo: Brokered Deposits  1 Year				0		0		13,662		0		11,635		27,547

		Memo: Brok Dep $100K-$250K<=1yr (historical)				NA		NA		NA		NA		NA		0

		Memo: Brok Dep >$250K<=1yr		RCONK220		0		0		0		0		0		0

		 

		Other

		Memo:IRAs & Keogh Plans		RCON6835		12,332		12,058		11,869		9,511		10,656		10,550

		Memo:Preferred Deposits		RCON5590		NA		0		0		0		0		0

		Dep through Dep Listing Service		RCONK223		69,863		70,373		79,303		46,423		27,265		0

		 

		Memo: IRA & Keogh Plan Accts >= $100K		RCONF233		6,269		5,978		5,804		4,623		5,355		4,860

		 

		Total Reciprocal Deposits		RCONJH83		13,802		12,596		7,674		0		NA		NA

		 

		Time Deposits

		        Memo: Retail CDs Mat/Reprc <=3 Mos		RCONHK07		67,871		57,868		29,407		70,541		45,485		24,803

		        Memo: Rtail CDs Mat/Repr 3-12 Months		RCONHK08		84,524		114,275		180,506		157,761		125,339		57,368

		                Memo: Rtail CDs Mat/Repr 1-3 Years		RCONHK09		69,371		71,252		148,895		53,634		55,956		44,386

		                Memo: Rtail CDs Mat/Repr > 3 Yrs		RCONHK10		1,943		1,161		1,275		293		144		286

		        Memo: Retail CDs Maturity or Repricing > 1 Year				71,314		72,413		150,170		53,927		56,100		44,672

		Retail Time CDs <$100K		RCON6648		49,223		66,429		168,685		142,916		126,337		126,843

		 

		Fixed & Floating Rate Rtail CDs Mat <=1 Yr		RCONHK11		152,395		172,143		209,913		228,302		170,824		82,171

		 

		        Memo: Jmbo CDs Mat/Repr<=3 Mos		RCONHK12		17,358		11,344		7,457		1,951		5,538		11,663

		        Memo: Jmbo CDs Mat/Repr 3-12 Months		RCONHK13		20,952		34,479		24,223		15,433		20,230		38,641

		                Memo: Jmbo CDs Mat/Repr 1-3 Years		RCONHK14		19,822		20,027		31,843		23,367		8,970		46,252

		                Memo: Jmbo CDs Mat/Repr>3 Yrs		RCONHK15		1,118		1,114		1,308		500		0		0

		        Memo: Jumbo CDs Maturity or Repricing > 1 Year				20,940		21,141		33,151		23,867		8,970		46,252

		All Jumbo Certificates of Deposits > $100K		RCON2604		233,735		245,091		256,229		180,564		135,325		96,556

		 

		Memo: Time Dep $100K-$250K<=1yr (historical)		RCONK221		NA		NA		NA		NA		NA		35,104

		Memo: Time Dep >$250K<=1yr		RCONK222		38,310		45,823		31,680		17,384		25,768		15,200

		Fxd/Fl Rate Jmbo CDs Mat <=1 Yr (historical)		RCONA242		NA		NA		NA		NA		NA		NA

		 

		Deposits in Foreign Offices

		        Non U.S. Dep: Individual, Partnership & Corps				NA		NA		NA		NA		NA		NA

		                Non U.S. Dep: US Government & Political Subs				NA		NA		NA		NA		NA		NA

		                Non U.S. Dep: US Banks				NA		NA		NA		NA		NA		NA

		        For Dep:US Dep Instns & Oth				NA		NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Banks				NA		NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Governments				NA		NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA		NA

		 

		Memo-For Time Dep w/ Mat<1yr				NA		NA		NA		NA		NA		NA

		Dually Payable Deposits				NA		NA		NA		NA		NA		NA





Balance Sheet (RC)



		Landmark Community Bank | Balance Sheet (RC)

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Assets

		        Cash & Noninterest-bearing Deps		RCON0081		4,384		4,742		5,841		5,329		5,209

		        Interest-bearing Balances		RCON0071		12,220		14,670		8,910		10,872		1,916

		Total Cash & Bals Due Dep Inst				16,604		19,412		14,751		16,201		7,125

		        Held-to-Maturity Securities		RCONJJ34		NA		NA		NA		0		0

		        Total Available-for-sale Debt Securities (FV)		RCON1773		95,280		121,480		118,790		119,235		113,148

		        Equity Securities FV not HFT		RCONJA22		NA		NA		NA		NA		0

		Total Securities				95,280		121,480		118,790		119,235		113,148

		        Fed Funds Sold		RCONB987		6,476		1		1,502		26,934		28,360

		        Reverse Repurch Agreements		RCONB989		0		0		0		0		0

		Tot Fed Funds & Reverse Repos				6,476		1		1,502		26,934		28,360

		Loans & Leases Held for Sale		RCON5369		0		186		0		0		165

		        Total Loans & Leases (Excl HFS)		RCONB528		725,078		752,621		803,541		747,746		811,507

		        Total Reserves		RCON3123		7,577		7,363		6,775		6,178		6,206

		Net Loans & Leases (Excl HFS)		RCONB529		717,501		745,258		796,766		741,568		805,301

		Total Trading Assets		RCON3545		7,373		5,050		0		0		0

		Premises & Fixed Assets		RCON2145		5,782		5,490		5,400		8,296		9,763

		Total OREO		RCON2150		156		82		0		270		0

		Invest in Unconsolidated Subsid		RCON2130		0		0		0		0		0

		Direct and Indirect Inv in Real Estate Ventures		RCON3656		0		0		0		0		0

		        Goodwill		RCON3163		0		0		0		0		0

		        Intangible Assts: Tot Intangible Excl Goodwill		RCON0426		663		475		287		149		114

		Total Intangible Assets		RCON2143		663		475		287		149		114

		Total Other Assets		RCON2160		27,028		28,206		30,097		28,801		35,340

		 

		Total Assets		RCON2170		876,863		925,640		967,593		941,454		999,316

		 

		Liabilities

		        Dep: U.S. Nonint-bear Deps		RCON6631		59,066		72,607		51,269		56,248		79,576

		        Dep: U.S. Int-bear Deposits		RCON6636		620,407		678,472		707,081		719,907		753,185

		Dep:Total Dom Deposits		RCON2200		679,474		751,079		758,350		776,156		832,761

		        Dep: non-U.S. Nonint-bear Deps				NA		NA		NA		NA		NA

		        Dep: non-U.S. Int-bear Deps				NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA

		Total Deposits (Incl Dom & For)				679,474		751,079		758,350		776,156		832,761

		        Fed Funds Purchased		RCONB993		0		11,837		0		0		0

		        Repurchase Agreements		RCONB995		0		0		0		0		0

		Total Fed Funds & Repos				0		11,837		0		0		0

		Total Trading Liabilities		RCON3548		0		0		0		0		0

		Total Other Borrowed Money		RCON3190		116,713		77,790		116,384		65,007		52,338

		Subordinated Notes & Debentures		RCON3200		378		0		0		0		0

		Oth Liabilities (Excl Min Int)		RCON2930		4,177		3,939		5,399		7,407		14,945

		 

		Tot Liabilities (Excl Min Int)		RCON2948		800,742		844,645		880,133		848,570		900,044

		 

		Equity

		        Preferred Stock & Surplus		RCON3838		0		0		0		0		0

		        Common Stock		RCON3230		0		0		0		0		0

		        Common Stock Surplus		RCON3839		51,178		51,265		51,571		51,718		51,750

		        Retained Earnings		RCON3632		24,749		29,432		36,540		43,750		51,896

		        Accumulated Oth Comp Inc		RCONB530		194		298		(651)		(2,584)		(4,374)

		        Oth Equity Capital Components		RCONA130		0		0		0		0		0

		GRB: Total Equity Capital		RCON3210		76,121		80,995		87,460		92,884		99,272

		        Minority Interest		RCON3000		0		0		0		0		0

		Equity Capital Including Minority Interest		RCONG105		76,121		80,995		87,460		92,884		99,272

		 

		Total Liab, Min Int & Equity		RCON3300		876,863		925,640		967,593		941,454		999,316

		 

		Audit Level Codes 1a-9 (March)		RCON6724		NA		NA		NA		NA		NA





Regulatory Financial Highlights



		Landmark Community Bank | Regulatory Financial Highlights

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Balance Sheet Highlights

		Total Assets		RCON2170		876,863		925,640		967,593		941,454		999,316

		Asset Growth Rate (%)				5.49		5.56		4.53		(2.70)		6.15

		Total Loans & Leases (Incl HFI & HFS)		RCON2122		725,078		752,807		803,541		747,746		811,672

		Loan Growth Rate (%)				8.62		3.82		6.74		(6.94)		8.55

		Total Loans & Leases/ Assets (%)				82.69		81.33		83.05		79.42		81.22

		Total Deposits (Incl Dom & For)				679,474		751,079		758,350		776,156		832,761

		Deposit Growth Rate (%)				2.19		10.54		0.97		2.35		7.29

		Loans/ Deposits (%)				106.71		100.23		105.96		96.34		97.47

		Memo: Full-time Employees		RIAD4150		75		77		81		80		82

		 

		Performance Measures

		Net Income		RIAD4340		7,807		6,584		9,071		9,120		10,058

		ROAA (%)				0.90		0.73		0.94		0.94		1.07

		ROAE (%)				10.76		8.36		10.74		10.23		10.81

		Interest Income/ Avg Assets (%)				3.78		3.74		3.92		4.18		3.89

		Interest Expense/ Average Assets (%)				0.68		0.89		1.41		1.76		0.86

		Net Interest Income/ Avg Assets (%)				3.10		2.85		2.52		2.42		3.02

		Noninterest Income/ Average Assets (%)				0.19		0.17		0.14		0.16		0.18

		Noninterest Expense/ Avg Assets (%)				1.72		1.62		1.40		1.38		1.81

		Net Interest Margin (%)				3.20		2.94		2.61		2.50		3.14

		Yield/ Cost Spread (%)				3.10		2.79		2.38		2.23		2.98

		Efficiency Ratio (FTE) (%)				51.46		52.93		52.11		52.85		56.43

		 

		Capitalization

		GRB: Total Equity Capital		RCON3210		76,121		80,995		87,460		92,884		99,272

		Tangible Equity				75,458		80,520		87,173		92,735		99,158

		Tangible Common Equity				75,458		80,520		87,173		92,735		99,158

		Tier 1 Capital				75,161		81,034		88,777		92,645		97,413

		B3 or GRB: Tier 1 Common Capital (CET1)				75,161		81,034		88,777		92,645		97,413

		Equity/ Assets (%)				8.68		8.75		9.04		9.87		9.93

		Tang Equity/ Tang Assets (%)				8.61		8.70		9.01		9.85		9.92

		Tang Common Eqty/ Tang Assts (%)				8.61		8.70		9.01		9.85		9.92

		Risk Based Capital Ratio (%)				15.96		15.89		15.68		16.09		14.89

		Tier 1 Risk-based Ratio (%)				14.63		14.64		14.57		15.08		14.00

		B3 or GRB: Tier 1 Common Capital (CET1) RB Ratio (%)				14.63		14.64		14.57		15.08		14.00

		Leverage Ratio (%)				8.49		8.87		9.00		9.65		10.08

		Common Dividends Declared/ Net Income (%)				23.35		28.87		21.00		20.94		19.01

		Commercial RE Loans/ Total Risk-Based Capital (%)				79.67		103.77		114.71		112.41		143.15

		 

		Loan Composition (%)

		        DOM: Construction & Land Development Loans/ Loans				2.74		3.41		4.89		5.35		5.92

		        DOM: Tot 1-4 Fam Loans/ Loans				78.45		76.13		74.16		69.14		62.45

		        DOM: Multifamily Loans/ Loans				0.62		1.15		0.91		1.03		1.48

		        DOM: Farm Loans/ Loans				0.36		0.81		0.88		1.01		0.63

		        DOM: CommRE(Nfarm/NRes)/ Loans				8.17		10.15		11.16		13.78		16.58

		        Foreign RE Lns/ Loans				0.00		0.00		0.00		0.00		0.00

		CON: Real Estate Loans/ Loans				90.33		91.65		92.00		90.30		87.06

		CON: Total C&I Loans/ Loans				6.89		6.71		6.63		7.35		10.53

		CON: Total Cons Lns/ Loans				1.36		1.04		0.75		0.91		0.89

		CON: Agricultural Prod/ Loans				0.00		0.01		0.00		0.00		0.00

		CON:Other Loans/ Loans				1.41		0.59		0.62		1.44		1.53

		CON: Total Leases/ Loans				0.00		0.00		0.00		0.00		0.00

		CON: LESS: Unearn Inc/ Loans				0.00		0.00		0.00		0.00		0.00

		 

		Deposit Composition (%)

		Nonint-bear Dep/ Deposits				8.69		9.67		6.76		7.25		9.56

		Transaction Accounts/ Deposits				28.45		27.82		21.54		20.73		25.38

		MMDAs+Savings/ Deposits				17.69		19.28		26.69		36.36		36.28

		Retail Time Dep/ Deposits				42.71		40.90		33.26		24.21		20.14

		Jumbo Time Deposits/ Deposits				11.15		12.00		18.50		18.69		18.20

		Foreign Deposits/ Deposits				NA		NA		NA		NA		NA

		 

		Asset Quality (%)

		Noncurrent Loans/ Loans				0.35		0.53		0.65		0.63		0.74

		NPLs/ Loans				0.43		0.69		0.86		0.80		0.89

		NPAs/ Assets				0.38		0.57		0.72		0.67		0.73

		NPA Excluding Restructured Loans/ Total Assets				0.31		0.44		0.50		0.53		0.60

		NPAs/ (Loans+OREO)				0.45		0.70		0.86		0.84		0.89

		NPAs+90s/ (Loans+OREO)				0.45		0.70		0.92		0.84		0.89

		NPAs + 90 Days PD/ Assets				0.38		0.57		0.76		0.67		0.73

		Loan Loss Reserves/ Gross Loans				1.04		0.98		0.84		0.83		0.76

		Reserves/ NPAs				229.75		139.32		97.50		98.41		85.64

		Net Chargeoffs/ Avg Loans				0.11		0.08		0.08		0.08		0.04

		Loan Loss Prov/ NCOs				194.87		62.91		0.00		0.00		109.76

		 

		Liquidity (%)

		Liquidity Ratio				8.04		10.74		14.58		17.58		14.49

		Earning Assets/ IBL				114.77		116.39		113.27		115.27		118.57

		Secs (FV)/ Secs (Amt Cost)				98.72		98.51		97.57		99.46		101.47

		Pledged Secs/ Securities				64.41		45.48		5.68		11.07		16.14

		Brokered Deposits/ Deposits				24.87		24.87		9.28		8.27		7.99

		Jumbo Time Deposits/ Domestic Deposits				11.15		12.00		18.50		18.69		18.20

		 

		Yields/Cost (%)

		Yield on Total Loans and Leases				4.29		4.23		4.39		4.64		4.50

		Yield on Loans				4.29		4.23		4.39		4.64		4.50

		Yield on RE Loans: 1-4 Family				4.13		4.05		4.21		4.39		4.27

		Yield on RE Loans: Oth RE Loans				4.81		4.79		4.78		5.21		4.92

		Yield on RE Loans				4.21		4.15		4.31		4.56		4.44

		Yield on C&I Loans				4.96		5.08		5.38		5.68		4.97

		Yield on Consumer Loans Excluding Credit Card				5.46		5.01		5.35		5.91		5.22

		Yield on Leases				NA		NA		NA		NA		NA

		Yield on Bal in Dep Inst				0.51		1.08		1.89		2.22		0.68

		Yield on Debt and Equity Securities				1.85		2.02		2.28		2.64		2.01

		Yield on Earning Assets				3.89		3.86		4.07		4.32		4.03

		Yld on U.S. Treas&Govt Agcy Secs				1.40		1.71		2.11		1.78		1.51

		Yield on Mortgage Backed Secs				2.48		2.16		2.28		2.38		1.94

		Yield on All Other Secs				1.93		2.44		3.22		3.74		2.25

		Yield on Trading Accts				2.73		NA		NA		NA		NA

		Yield on FFSold&RevRepos				0.52		1.11		1.92		1.89		0.26

		 

		Cost of Int-bearing Deposits				0.79		1.05		1.60		2.01		1.04

		Cost of Borrowings				0.84		1.17		2.49		2.72		1.27

		Cost of Int-bearing Trans Accts				0.63		0.78		1.12		1.26		0.64

		Cost of Svgs Deps (Incl MMDAs)				0.63		0.80		1.47		1.88		0.77

		Cost of Time Deposits > $250K				0.79		1.09		1.83		2.34		1.16

		Cost of Other Time Deposits				1.08		1.28		1.78		2.26		1.79

		Cost of FFPuch&Repos				0.00		5.63		2.23		0.00		0.00

		Cost of Interest-bearing Liabilities				0.80		1.06		1.69		2.09		1.06

		Cost of Funds				0.74		0.99		1.55		1.96		0.97

		Yield/ Cost Spread				3.10		2.79		2.38		2.23		2.98

		 

		Interest Rate Sensitivity

		Rate-sensitive Assets				127,327		175,321		242,243		273,764		227,423

		Rate-sensitive Liabilities				387,036		365,064		422,112		319,028		277,438

		Rate-sensitive Time Deposits				288,536		278,227		308,084		259,028		226,738

		One Year Cumulative Repricing Gap				(259,709)		(189,743)		(179,869)		(45,264)		(50,015)

		One Year Gap/ Assets				(29.62)		(20.50)		(18.59)		(4.81)		(5.00)

		Rate-sensitive Assets/ Assets				14.52		18.94		25.04		29.08		22.76

		Rate-sensitive Liab/ Assets				44.14		39.44		43.62		33.89		27.76
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Deposits (RC-E)



		Landmark Community Bank | Deposits (RC-E)

		(MI KEY: 1991051; SPCIQ KEY: 3076469)

		Periods: Last Four Years & YTD



				Regulatory Line Item #		2016 Y		2017 Y		2018 Y		2019 Y		2020 Y

		End of Period Date				12/31/16		12/31/17		12/31/18		12/31/19		12/31/20

		Last Update Date				4/10/17		1/30/18		1/29/19		1/29/20		1/29/21

		Regulatory Filer Type				41		41		41		41		41

		 

		($000)

		 

		Transaction & Nontransaction Accounts

		        Tr Acct:Indiv,Prtnshp, & Corps		RCONB549		193,323		205,335		161,279		160,641		211,354

		        Tr Acct:US Government		RCON2202		0		0		0		0		0

		        Tr Acct:State & Political Subd		RCON2203		0		23		298		267		9

		        Tr Acct:Cmrl Bks&Oth Dep in US		RCONB551		0		3,618		1,791		0		0

		                Tr Acct:Banks in Forgn Cntries		RCON2213		0		0		0		0		0

		                Tr Acct:Forgn Governments		RCON2216		0		0		0		0		0

		                Tr Acct:Tot Bnks-Forgn Cntries				0		0		0		0		0

		Total Transaction Accts		RCON2215		193,323		208,976		163,368		160,908		211,363

		 

		Total Demand Deposits		RCON2210		193,323		208,976		163,368		160,907		211,363

		 

		        NTr Acct:Indiv, Prtnshp, & Corps		RCONB550		337,802		351,578		375,018		406,521		434,671

		        NTr Acct:US Government		RCON2520		0		0		0		0		0

		        NTr Acct:State & Political Subd		RCON2530		148,103		187,198		214,983		203,686		166,935

		        NTr Acct:Cmrl Bk&Oth Dep in US		RCONB552		246		3,327		4,981		5,041		19,792

		                NTr Acct:Tot Bnks-Forgn Cntries		RCON2236		0		0		0		0		0

		                NTr Acct: Foreign Governments		RCON2377		0		0		0		0		0

		        NTr Acct:Tot Forgn Bnks&Govts				0		0		0		0		0

		Total Nontransaction Accts		RCON2385		486,151		542,103		594,982		615,248		621,398

		 

		        Memo:Tot Time&Savings Dep				486,151		542,103		594,982		615,249		621,398

		Memo:Tot Dom Deposits				679,474		751,079		758,350		776,156		832,761

		 

		Memo: Nontransaction Accounts

		        Money Market Deposit Account		RCON6810		119,070		143,043		182,520		259,027		252,264

		        Other Savings Deposits		RCON0352		1,127		1,762		19,908		23,203		49,863

		        Retail Time Deposits				290,224		307,155		252,263		187,929		167,733

		                Memo: Total Time Dep $100k-$250K		RCONJ473		176,694		194,985		157,402		101,035		77,990

		                Memo: Total Time Dep > $250K		RCONJ474		75,730		90,142		140,290		145,090		151,537

		Jumbo Time Deposits		RCON2604		75,730		90,142		140,290		145,090		151,537

		 

		Memoranda

		 

		Brokered Deposits

		        Memo: Brokered Deposits <= $250K		RCONHK05		86,529		186,816		70,411		64,193		66,511

		        Memo: Brokered Deposits >= $100K (historical)		RCON2344		NA		NA		NA		NA		NA

		        Memo: Brokered Deposits $100k-$250K (historical)				82,467		NA		NA		NA		NA

		 

		Brokered Deposits		RCON2365		168,996		186,816		70,411		64,193		66,511

		 

		Memo: Brokered Deposits > $250K, > 1 Year				0		0		0		0		0

		Memo:Brok Dep >=$100K<=1yr (historical)		RCONA244		NA		NA		NA		NA		NA

		Memo:Brokered Deposits <= $250K, <= 1 Year		RCONHK06		45,634		129,575		25,467		29,320		19,624

		Memo: Brokered Deposits  1 Year				40,895		57,241		44,944		34,873		46,887

		Memo: Brok Dep $100K-$250K<=1yr (historical)				82,467		NA		NA		NA		NA

		Memo: Brok Dep >$250K<=1yr		RCONK220		0		0		0		0		0

		 

		Other

		Memo:IRAs & Keogh Plans		RCON6835		7,135		7,691		7,354		6,184		6,975

		Memo:Preferred Deposits		RCON5590		53,250		69,750		99,750		99,750		99,750

		Dep through Dep Listing Service		RCONK223		86,243		106,500		77,937		54,844		35,110

		 

		Memo: IRA & Keogh Plan Accts >= $100K		RCONF233		3,531		3,987		2,479		2,484		2,854

		 

		Total Reciprocal Deposits		RCONJH83		NA		NA		114,456		115,335		87,098

		 

		Time Deposits

		        Memo: Retail CDs Mat/Reprc <=3 Mos		RCONHK07		18,436		60,147		63,313		69,357		23,645

		        Memo: Rtail CDs Mat/Repr 3-12 Months		RCONHK08		41,279		137,721		121,684		64,078		70,381

		                Memo: Rtail CDs Mat/Repr 1-3 Years		RCONHK09		35,381		89,105		63,041		52,467		44,093

		                Memo: Rtail CDs Mat/Repr > 3 Yrs		RCONHK10		18,434		20,182		4,225		2,027		29,614

		        Memo: Retail CDs Maturity or Repricing > 1 Year				53,815		109,287		67,266		54,494		73,707

		Retail Time CDs <$100K		RCON6648		113,530		112,170		94,861		86,894		89,743

		 

		Fixed & Floating Rate Rtail CDs Mat <=1 Yr		RCONHK11		59,715		197,868		184,997		133,315		94,026

		 

		        Memo: Jmbo CDs Mat/Repr<=3 Mos		RCONHK12		106,915		73,352		103,006		109,073		110,825

		        Memo: Jmbo CDs Mat/Repr 3-12 Months		RCONHK13		121,906		7,007		20,081		16,520		21,887

		                Memo: Jmbo CDs Mat/Repr 1-3 Years		RCONHK14		11,703		6,328		16,224		19,040		18,476

		                Memo: Jmbo CDs Mat/Repr>3 Yrs		RCONHK15		11,900		3,455		979		457		349

		        Memo: Jumbo CDs Maturity or Repricing > 1 Year				23,603		9,783		17,203		19,497		18,825

		All Jumbo Certificates of Deposits > $100K		RCON2604		252,424		285,127		297,692		246,125		229,527

		 

		Memo: Time Dep $100K-$250K<=1yr (historical)		RCONK221		156,491		NA		NA		NA		NA

		Memo: Time Dep >$250K<=1yr		RCONK222		72,329		80,358		123,087		125,593		132,458

		Fxd/Fl Rate Jmbo CDs Mat <=1 Yr (historical)		RCONA242		NA		NA		NA		NA		NA

		 

		Deposits in Foreign Offices

		        Non U.S. Dep: Individual, Partnership & Corps				NA		NA		NA		NA		NA

		                Non U.S. Dep: US Government & Political Subs				NA		NA		NA		NA		NA

		                Non U.S. Dep: US Banks				NA		NA		NA		NA		NA

		        For Dep:US Dep Instns & Oth				NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Banks				NA		NA		NA		NA		NA

		        Non U.S. Dep: Non U.S. Governments				NA		NA		NA		NA		NA

		Total Non U.S. Deposits				NA		NA		NA		NA		NA

		 

		Memo-For Time Dep w/ Mat<1yr				NA		NA		NA		NA		NA

		Dually Payable Deposits				NA		NA		NA		NA		NA





image1.png




	Enhancing our position and scale in key growth markets�Acquisitions of Landmark Community Bank and Triumph Bancshares, Inc.�June 7, 2021
	Forward-Looking Statements
	Important Additional Information and Where to Find It
	Strategic rationale for transactions
	Overview of Landmark Community Bank
	Overview of Triumph Bancshares, Inc.
	In-market acquisitions that add scale in key growth markets…
	Slide Number 8
	Slide Number 9
	Memphis MSA market highlights
	Nashville MSA Market Highlights
	Transaction summary – Landmark Community Bank
	Transaction summary – Triumph Bancshares, Inc.
	Key transaction assumptions(1)
	Financial and regulatory capital impact
	Extensive due diligence process and integration plan
	Disciplined and seasoned acquiror (11 bank acquisitions completed since 2013)
	Summary
	Enhancing our position and scale in key growth markets�Acquisitions of Landmark Community Bank and Triumph Bancshares, Inc.�June 7, 2021
	Slide Number 20
	Pro Forma Loan Composition
	Pro Forma Deposit Composition
	Landmark Community Bank Historical Financial Information
	Triumph Bank Historical Financial Information

